
















































































NEW AGENDA 

Tree Removal of Fallen Trees - Three trees fell across SWRA roads in the last week. Our 
employees were able to cut the trees and move them off the road but they are too large for us 
to dispose of. There are two trees at Poplar Point located on SWRA property that have 
started to lean over to one side, one is dead, and both need to be removed. 

SWRA Centre Deck - The contractor has started construction and the parking next to the 
community room is closed because of safety reasons. 

Pineview Pool Open - All pool furniture is out and the pool is officially open. A couple of 
the pipes running from the heater to the pool were damaged this winter from the cold. The 
heater was winterized but the pipes were still damaged. The heater is ok. After discussion 
the board agreed to wait until fall to repair the pool heater. 

Gate 34 Goalposts - The creeping fig on the posts was killed by the extreme cold this winter. 
It will come back but may take years. To completely remove the vine will require 
sandblasting and probably re-painting. This would be a good time to take down the old goal 
post at the back gate but the estimated cost is $2500 per side for a total of $5000. Several 
options were discussed and its was agreed that Kevin will explore options and costs. 

Truck Purchase - Kevin reported that there is a need for a second SWRA truck vehicle. In the 
past we have discussed a golf cart or gator type vehicle. With the amount of miles within the 
StillWaters community it has been determined that a truck is preferable. With increased 
maintenance staffing they have been using Kevin's truck more and more. Andy stated that he 
knew of2003 Tundra that is for sale at $3500. A motion to purchase a used truck subject to 

Kevin's approval after test-driving was approved. 

Political Candidates - The Board discussed involvement including endorsements of 
local candidates and the use of the SWRA Community Room. It was agreed that the Board must 
be careful to protect the "not for profit" status of the association. Candidates may purchase ads 
in the newsletter and may rent the room for meetings. Tallapoosa County officials have 
requested a Town Hall Meeting to be held May 15th

• The County Engineer, Sheriff Jimmy
Abbett and Commissioner Dwaine Holt would attend. The Board agreed as long as they pay the
rental rate for the use of the room.

Worker's Compensation - Sheffield Insurance Company sent SWRA a dividend check for 
$1125. 86 that will be recorded in our Other Income account. 
Record Cleanup - Kevin suggested that old daily purchase receipts be culled. We will keep 5 
years back and Kevin will review before destroying the others. Employee records will be kept 
for seven years. 

Association Classes - Kevin will be out of office May 1st to attend classes with the Community 
Association Institute. He has completed the prerequisites for the AMS Certificate (Association 
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Minutes 
SWRA Board of Directors Meeting 

May 20, 2014 

Call to order - President Dave Heinzen called the meeting to order at 9:25 a.m. Board 
members Penny Alexander, Mike Dollar, Andy Milwid, Patti Richardson and Mack Yeargan 
were present. Jerry Grace was excused. Kevin Eason was present to report. 

Approval of Prior Minutes 

Board reviewed and approved the minutes of May 6, 2014 meeting. 

GM Report 

Architectural Review Committee (ARC) - There have been two recent resignations from 
the ARC. George Brady and Terry Gantt have served for several years. Both are very active 
on the SWVF&R Board of Directors and there are some family responsibilities that have 
come into play. Kevin thanked them both for their dedicated service to the ARC, SWRA and 
the StillWaters community. 

Town Hall Meeting - Dwaine Holt, District 5 County Commissioner, held a Town Hall 
meeting at the SWRA community room. Mr. Holt discussed several issues concerning county 
business. He stressed the reduction of the county debt. He also discussed how the reduced 
revenue is impacting the county services. Tallapoosa County Engineer David Moore and 
Tallapoosa County Sheriff Jimmy Abbett also attended and answered questions. Mr. Holt 
indicated he would like to have more county town hall meetings in the future. Kevin Eason 
and Dave Heinzen attended the meeting. 

The Pointe at Sunset Point Condominiums Management - The management contract with 
SWRA which was agreed to by the SWRA Board at its last meeting, was renewed by their 
board. They reported that the condominium owners are very pleased with the service they 
have received from SWRA over the past year. A new board of directors for The Pointe was 
elected at their annual meeting. 

Tallapoosa County Tax Sale - Treasurer Mike Dollar and Kevin attended the sale on May 
16th

. There were ten StillWaters properties in the tax sale and SWRA purchased all ten in 
order to have them remain "in title" and keep them from going to the state. This protects and 
preserves current and future fees. No one else bid on the properties. SWRA has four 
properties that were purchased at the 2010 tax sale that have been held for the required period 
of time so we now own them. If purchased and the taxes are paid for three years and not 
redeemed by the owner then the property is owned by SWRA. SWRA now owns outright 38 
lots, with another 16 lots purchased at tax sales awaiting the three-year period. 

Past Due Fees Received - SWRA received $2,065 plus the $300 transfer fee from the sale of 
a property that was past due several years on the association dues. 
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review was delayed by about a month due to Region Bank's slow response to our request for 

detailed information on the mortgage note refinancing in May 2013. 

We have finally received our 1st Quarter 2014 statements from Warren, Sasser & Associates. 

A motion to accept the Treasurer's report was seconded and carried. 

OPEN AGENDA 

Roads Committee Update -There are additional items that need to be done that were not 
previously known. The paving company pointed out a couple of areas where the asphalt has 
separated into sheets that are in critical need of repair. The asphalt must be taken up before it 
can be repaired. The Board discussed asking Consultant Hagan Waggoner of ProgreCiv 
Group to reprioritize the list of work to be done to include the new items in order to stay 
within budget with Kevin Eason's approval. A motion was made to have Kevin review 
Hagan's report and authorize work to be done. This was seconded and approved 
unanimously. 
The Board agreed that due to the list of work to be done being in a state of flux SWRA 
will not publish a list as per Kevin's request. 

Neighborhood Council Request for Funding - The Neighborhood Council Chairman Torn 
Dyne contacted Kevin to request funding of an event to be held at Beaver Lake. Torn Dyne 
sent a letter to the Board stating that; "the NC has been planning a Kids Fishing Rodeo for 
August 30th at Beaver Pond. This is a part of an ongoing effort by the Council to involve 
residents and their guests in happenings within StillWaters. Kevin informed me that 
insurance company requires a special insurance policy for this event. (Estimated cost of 
insurance is $110 for less than 25 participants, 5 to 15 years because they are not required to 
have a fishing license to be held Aug. 30th.) Request board approves if from funds since NC 
has no funds." 

SWRA owns the darn. The Zettler's own the lake and Torn indicated that he will have 
permission from them to fish in their lake - SWRA has no insurable interest except for the 
darn area, which is a hazard to fish off of and appropriate signs are posted. The Board 
discussed safety issues and suggested Oak Wood Lake or at SSPI who has given permission 
for them to use the area on Lake Martin. 

Kevin reported that according to our insurance agent it would be deemed a Sponsored 
event so there would be a required event policy. After further discussion, a motion to 

decline the Neighborhood Council's request was made, seconded and carried. 

NC letter to SW Golf Club - A second letter from Torn Dyne as Chairman of the 
Neighborhood Council (NC) dated July 30th addressed to Stillwaters Golf Club to the attention 
of Jill Hubbard expressing calls received concerning the grounds surrounding the building at 
Gate 49 was shared. The Neighborhood Council requested that she have the bushes and grass 
around the building trimmed and continue to keep its appearance up. 
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