StillWaters &

A MESSAGE FROM THE SWRA
BOARD OF DIRECTORS

A Message from the Board SWRA
Business Hours

March has arrived, and we are busy preparing for Spring! Important dates to
remember include Lake Martin Plug Day on March 1st, the start of Daylight Monday 8am -5pm
Saving Time on March 9th, and the reopening of Bluffs Daiquiri Bar in March Tuesday 8 am -5pm
and The Landing at Harbor Pointe on April 10th. We also have many exciting |JRVVES IS EWE YRS
events happening in our community. Thursday 8 am -5pm

One event we hope you will attend is the Annual Meeting for property owners, Friday 8 am -5pm
scheduled for Saturday, March 8th, at 10:00 AM at the SWRA Building. The
purpose of this meeting is to report on last year's activities and discuss plans for
2025. This is also an opportunity for you to sign up for any committees in
StillWaters that you may be interested in joining. Email:

FAX: 256-825-2991
Phone: 256-825-2990

We would like to extend our gratitude to outgoing Board members Kay Dickey
and Tom Nicholson. Kay has served on the Board for four years, and Tom for Website:
nine years. Their contributions have greatly helped improve our community,
and they will be missed. We look forward to welcoming the new members who

will be replacing them and working alongside them. Board Members
A special thanks goes to the Election Committee members who volunteered to Sally .Gantt
verify ballots and count votes for the two Board positions on March 4th. The President

2025 Elections Committee consists of Shelia Duffield, Pauline Kerns, Claire Kay Dickey

Kuhn, John Prophitt, and Leslie Smith, with Buck Stevens serving as an alter- Vice-President
nate if needed. The process for voting and electing Board members is outlined in
our By-Laws, which includes several necessary steps to complete the election
process. We appreciate their willingness to dedicate their time to this important
task. New Board members will be announced and introduced at the Annual

Gene Akers
Treasurer

Penny Alexander

Meeting on March 8th. Secretary
2025 vehicle decals were mailed to all property owners in good standing along Lee Eastman
with the election ballot. Please note that a late fee of $125 was applied to all Tom Nicholson

delinquent accounts after February 15th, and gate transmitters were turned off. M
If needed, a payment plan can be arranged by contacting the SWRA Office. Mike “Griff” Griffin
Additionally, 2025 golf cart decals are available in the office for those who Community

previously registered their golf cart and had it inspected in 2024. There is no Association Manager
need to bring your golf cart to the office for a new inspection if it was registered

Mike Dean
last year.

Associate Community

Association Manager

1 (Continued on page 2)
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Message from the Board
(Continued from page 1)

As always, we appreciate everything our property owners do for our community. We welcome
any questions and concerns you may have at any time. Please remember that the SWRA
website, stillwatersra.com, is full of information including Newsletters, forms for building

permits, copies of our governing documents and up to date SWRA Policies. It is a very
helpful source of information.

STILLWATERS FIRE DEPARTMENT UPDATE

After 4 years of dedicated service as fire chief, Chief Tim Peterson has resigned effective February
21. During his tenure with SWVF&R, first as a firefighter and then as chief, he modeled service,
led department wide improvements, forged relationships with surrounding departments, and looked
to the future of the department with a strategic eye. We appreciate the many contributions and
improvements Chief Peterson made and wish him the best in his future endeavors.

To fill this critical position we proudly announce that Jason McCullars will be promoted to Fire
Chief following Tim’s departure. Jason has years of fire fighter training and experience at both
Stillwaters and Dadeville’s Fire Departments as well as served on the SWVF&R Board of
Directors for the past several years.

Severe Weather Awareness

March 3— 7, 2025
Be Prepared!

Make sure you read StillWaters Associate Manager, Mike Dean’s article on page 5

Advariced lead tir

AR e . T e 5 b
| The Christmas Day Tornado Outbreak of 2012 will go down in the record books as the first time In
recorded history that the city of Mobile, Ala., experienced two tornadoes in less than a week.
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2024 SWRA FINANCIAL PERFORMANCE

SWRA 2024 Finanical Performance
As of December 31, 2024

Revenue 2024 Projected 2024 Actual Difference
SWRA Dues and Assessments S 1,076,442.00 | S 1,105,681.23 | S 29,239.23
Impact Fees S 20,000.00 | S 65,250.00 [ S  45,250.00
Building Permits S 42,000.00 | $ 134,500.00 [ S 92,500.00
Misc. Income S 25,000.00 | S 179,603.64 | S 154,603.64
Transfer Fees S 60,000.00 | S 78,300.00 [ S 18,300.00
All Other Fees S 432,378.00 | S 461,790.61 | S 29,412.61
Community Services Patrol S 61,950.00 | S 60,869.92 | $ (1,080.08)
S 1,717,770.00 | S 2,085,995.40 | S 368,225.40
Expenses 2024 Budgeted 2024 Actual Difference
Administration S 569,674.45 | S 536,632.62 | S (33,041.83)
Gates $ 205338.52 | $ 236,549.31 [ $  31,210.79
Landscape and Grounds S 240,575.01 | $ 188,478.37 | S (52,096.64)
Roads S 305,000.00 | S 276,644.04 | S (28,355.96)
Pineview Pool S 27,920.00 | S 28,890.84 | S 970.84
Tennis/Pickle Ball Court S 3,816.00 | § 4,514.20 | 698.20
Moonbrook Park S 10,036.00 | S 19,713.47 | S 9,677.47
Boat Storage S 1,580.00 | S 1,271.57 | § (308.43)
Storage Building S 20,380.00 | S 16,220.56 | S  (4,159.44)
Other Common Areas S 2,510.00 | § 6,519.73 | S 4,009.73
SWRA Centre S 34,689.15 | S 33,714.72 | S (974.43)
Welcome Centre S 937541 |5 11,629.25 | S 2,253.84
Community Services Patrol S 60,159.76 | S 23,008.13 | S (37,151.63)
All Other $ 187,480.45 | $  273,365.03 [ $  85,884.58
Total Expenses S 1,678,534.75 | S 1,657,151.84 | S (21,382.91)
Net Other Income/Expenses S (24,000.00)| S§ (14,858.78)| S 9,141.22
Net Income S 15,235.25 | S 413,984.78 | § 398,749.53
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2024 SWRA BALANCE SHEET

BALANCE SHEET

As of December 31, 2024

ASSETS
Current Assets
Total Bank Accounts S 211,180.00
Total Accounts Receivable S 475,044.32
Investment Accounts S 1,226,589.95
Prepaid Income Tax S 749.00
Reimbursable Expenses S 8,670.34
Other Current Assets S 209,161.56
Total Current Assets S 2,131,395.17
Total Fixed Assets S 1,138,207.75
Total Other Assets S 137,856.90
TOTAL ASSETS S 3,407,459.82
LIABILITIES & EQUITY
Liabilities
Total Current Liabilities S 212,451.17
Total Long Term Liabilities S 20,654.68
Total Liabilities S 233,105.85
Equity
Total Equity S 3,174,353.97
TOTAL LIABILITIES & EQUITY S 3,407,459.82

2024 S\WRA Reserve Funds Summary

ACCOUNT DESCRIPTION

EOY2024 Balance

2024 Allocations

BOY2025 Balance

Fountain Reserve S 100,000.00 | S = S 100,000.00
Welcome Centre Reserve S 20,000.00 | & 170,000.00 | § 190,000.00
Storage Facility Reserve S 10,000.00 | & - S 10,000.00
Impact Reserve S 50,000.00 | & 65,000.00 | $ 115,000.00
Investment Reserve S 20,428.89 | S - S 20,428.89
Operating Reserve S 250,000.00 | 5 (250,000.00)| S -

SWRA Centre Reserve S 400,000.00 | & - S  400,000.00
Pineview Pool Reserve S 52,000.00 | S = S 52,000.00
Truck Reserve S 15,000.00 | S 15,000.00 | & 30,000.00
Gate Equipment Reserve S 75,000.00 | $ = S 75,000.00
Tennis/Pickle Ball Reserve S 125,000.00 | § e S 125,000.00
Moonbrook Park Reserve S 25,000.00 | 5 = S 25,000.00
Contingency Fund S 128,000.00 | 5 - S 128,000.00
Total S 1,270,428.89 | S - $1,270,428.89

*NOTE: This is a summary compilation of the End of Year financial status developed specifically for the

SWRA Annual Report Meeting. This summary does notrepresenta formal financial statement report.

The formal financial statements are generated by an independent third party and are normally published

May of each year. Final figures may vary slightly after independent review. Owners may ask to review

the final Financial Statements by contacting the Community Association Manager.
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2025 SWRA Budget

2025 SWRA Operating Budget
SWRA REVENUE

SWRA EXPENSES

ACCOUNT DESCRIPTION Projected

Total Property Owner Fees S 921,814.00
Annual Assessment S 173,800.00
Facilities Rental S 14,600.00
Boat Storage Rental S 20,100.00
Gate Devices S 12,800.00
Gate Entry Fee S 175,000.00
Community Services Patrol S 61,950.00
Garbage Roll Out Service S 28,050.00
Late Fees S 20,000.00
Interest Income S 38,308.58
Building Permits S 42,000.00
Transfer Fees S 60,000.00
Sub-association Fees S 165,744.00
Other Fees S 49,000.00
Total $1,783,166.58

2025 SWRA Operating Budget by Cost Center

Administration

ACCOUNT DESCRIPTION Budgeted
Wages/Taxes/Benefits S 373,886.92
Workman's Comp S 13,389.06
Insurance S 55,000.00
Office Expenses S 29,000.00
Computer Supplies S 19,700.00
Dues and Subscriptions S 2,800.00
Communications S 6,264.00
Postage S 5,400.00
Office Equipment Leases S 9,600.00
Professional Services S 56,800.00
Continuing Education S 2,500.00
Equipment Maintenance S -
Vehicle Expenses S 15,000.00
Property Taxes S 13,000.00
Miscellaneous S 6,000.00
Total S 608,339.98

ACCOUNT DESCRIPTION Budgeted

Administration S 608,339.97
Gates S 207,550.06
Landscape and Grounds S 233,104.59
Roads S 317,000.00
Pineview Pool S 27,920.00
Tennis/Pickle Ball Courts S 2,705.00
Moonbrook Park S 20,924.00
Boat Storage Facility S 1,700.00
Storage Facility S 9,060.00
Common Areas S 24,580.00
SWRA Centre S 24,635.57
Welcome Centre S 11,975.42
Community Services Patrol S 60,261.02
Legal Fees S 24,000.00
Sub-association Expenses S 151,438.03
Total $1,725,193.66
PROJECTED NET INCOME S 57,972.92

SWRA Centre

ACCOUNT DESCRIPTION Budgeted

Repairs and Maintenance S 6,200.00
Mortgage Interest Expense S 970.57
Operating Expenses S 8,265.00
Utilities S 7,200.00
SWRA Social S 2,000.00
Total S 24,635.57

Moonbrook Park

ACCOUNT DESCRPTION Budgeted

Repairs and Maintenance S 1f,200.00
Utilities S 3,354.00
Operating Expenses S 6,370.00
Total S 20,924.00

Roads
ACCOUNT DESCRIPTION Budgeted

ROW Repairs and Drainage

S 86,000.00

Consulting and Design

S 17,000.00

Pavingand Repairs

S 214,000.00

Total

S 317,000.00
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2025 SWRA Budget

Pineview Pool

Gates

ACCOUNT DESCRIPTION Budgeted

Wages/Taxes/Benefits S 145,698.86
Workman's Comp S 4,971.20
Repairs and Maintenance S 18,000.00
Gate Devices S 5,500.00
Utilities S 27,180.00
Operating Expenses S 6,200.00
Total S 207,550.06

Landscape and Grounds

ACCOUNT DESCRIPTION Budgeted

Repairsand Maintenance S 1,200.00
Operating Expenses S 6,620.00
Pool Maintenance Services S 12,000.00
Utilities S 8,100.00
Total S 27,920.00

Boat Storage

ACCOUNT DESCRIPTION Budgeted

SWVF&R Dues S 20.00
Utilities S 1,680.00
Total S 1,700.00

Tennis/Pickle Ball Courts

ACCOUNT DESCRIPTION Budgeted

Operating Expenses S 545,00
Repairsand Maintenance S 600.00
Electricity S 1,200.00
Water S 360.00
Total S 2,705.00

Community Services Patrol

ACCOUNT DESCRIPTION Budgeted

Wages/Taxes/Benefits S 50,061.02
Operating Expenses S 8,400.00
Repairs and Maintenance S 1,800.00
TOTAL S 60,261.02

ACCOUNT DESCRIPTION Budgeted
Wages/Taxes/Benefits S 144,564.81
Workman's Comp S 7,939.78
Utilities S 19,200.00
Landscape Materials S 22,500.00
Operating Expenses S  15,500.00
Landscape Services 5 22,000.00
Repairs and Maintenance S 1,400.00
Total S 233,104.59
Welcome Centre
ACCOUNT DESCRIPTION Budgeted
Repairs and Maintenance S 4,400.00
Mortgage Interest Expense 5 1,055.42
Operating Expenses S 2,500.00
Utilities S 4,020.00
Total S 11,975.42
Storage Facility
ACCOUNT DESCRIPTION Budgeted
Operating Expenses 5 1,380.00
Repairs and Maintenance S 1,200.00
Electricity S 2,100.00
Water S 480.00
Garbage S 3,900.00
)

9,060.00
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SWRA ANNUAL MEETING

REMINDER!

Saturday, March 8, 2025
10:00 AM

1816 StillWaters Dr. Dadeville, AL 36853
Make Plans to Attend

THE STILLWATERS RESIDENTIAL
ASSOCIATION ANNUAL MEETING

March 10-11 March 12-13 March 14-16

Dumpsters will be'available at each of these locations at no charge to residents. The following items are not allowed:
liquids (including paint, paint thinner, pesticides, etc.}, appliances with compressors (including air, conditioners,
refrigerators, freezers, etc.), tires, batteries, light bulbs, TVs, computers, propane tanks, hazardous or medical waste
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SWRA LOTS FOR SALE

We are off to a great start in 2025 with our sale of lots! Several contracts are in process of closing
and we will be reshuffling some of the listed lots. Al SWRA lots are under the 1987 Covenants. For
a list of all available SWRA owned lots, contact Associate Broker Sealy Hargrove of Roots Real
Estate directly at SealvH@gmail.com or by phone at 334-444-4527.

PETALS & PATHWAYS GARDEN CLUB OF STILLWATERS

Who is ready for sunshine, spring and beautiful gardens?

Would you like to get to know your neighbors with similar interests? We are starting a new Garden
Club in the neighborhood, “Petals & Pathways Garden Club of Stillwaters”.

The garden club is all about
Sharing challenges, ideas and successes with our own gardens
Visiting gardens in the area — Petals from the Past, Callaway, Crooked Oaks, etc.
Guest speakers on various topics — pest control, landscaping, plant problems, plant sales etc.
Visiting each other’s gardens
Plant sharing
Loving the Fun of Gardening!

If you are interested in becoming a ‘Charter Member’ contact Charles & Sandy
Munden; tgrzl@att.net

SCAN THIS QR CODE WITH YOUR SMART PHONE FOR
QUICK ACCESS TO THE SWRA WEBSITE.
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Severe Weather Awareness

March 3 — 7, 2025

Be Prepared!

Monday March 3 — Preparedness. Have a plan and know what you are going to do
before the storms come.

Tuesday March 4 — Severe Weather Safety. Know where your safe place is in your
home. Go to the lowest level, center part of the structure, and in a room with no
windows.  Protect your head with helmets. Injuries are caused by flying
debris. Wear clothing and shoes so if you have to walk out into debris where trees,
limbs, construction materials, nails, etc. that still cause you harm, you are protected.

Wednesday March 5 — Severe Weather Hazards and Tornado Drill Safety. Perform
you own tornado safety drill. Exercise your plan and evaluate the outcomes.
Does your NOAA Weather Radio work properly. Sign up for Tallapoosa Alert

Thursday March 6 — Manufactured Home Anchoring. Have your anchoring system
checked by a qualified inspector to assure its integrity has not been compromised
over time.

Friday March 7 — Severe Weather Resiliency. By definition resiliency is the
capacity to recover quickly from difficulties. We can’t prevent severe weather from
happening, but how we respond to it can determine the outcomes. Please take every
“Watch” and “Warning” seriously and remain weather aware. Today we normally
have several days of the media pushing information out about possible severe
weather during a time period. Being weather aware — NOT Scared — can be the
difference between life and death.




All golf carts and ATV’S will need NEW 2025 decals.

If you registered your Golf Cart / ATV in 2024 and signed the Golf Cart / ATV Waiver and
Release of Liability, Assumption of Risk, an Indemnity Agreement, you do not have to
re-register the vehicle in 2025, but you will need to come to the office and pick up your new decal
and place the decal in the same location. There is no need to bring the Golf Cart / ATV to pick up
the new decal if registered in 2024.

If you DID NOT register your Golf Cart / ATV in 2024 and did not sign the Golf Cart / ATV
Waiver and Release of Liability, Assumption of Risk, and Indemnity Agreement,
you must bring the Golf Cart / ATV to the SWRA office to complete the registration form and
sign the Release of Liability form and the required verification of operating head lights, tail
lights, brake lights and rear view mirror in order to receive the NEW 2025 Golf Cart / ATV
DECAL.

v 2
S'I'ILLWATERS
Residential Association
2025 Registered
Golf Cart /ATV

[ 2000

With Spring Approaching, StillWaters will have an
increase in traffic, beginning this month with schools
closing for their Spring vacation. Please be aware of the
following.

e Watch out for golf carts on the road.

e People running or walking in the roads or
just off the roads.

e People walking with their dog.
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HAPPENINGS AROUND THE LAKE

TO SEE WHAT’S HAPPENING AROUND THE LAKE, VISIT THE FOLLOWING WEBSITES:

Dadeville Performing Arts: https://dadevilleperformingartscenter.com/calendar/

LakeMartin.com
https://www.lakemartin.com/Events/

AllEvents in Dadeville: Explore Lake Martin:
https://allevents.in/dadeville-al/calendar https://explorelakemartin.com/events/
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GOODSON’S HANDYMAN CARPENTRY

<X

ALABAMA HOMBUILDERS CERTIFIED
NO JOB TOO SMALL—GUARANTEED

GOODSON’S HOME CLEANING SERVICE

DECK - REMODELING -VINYL SIDING - METAL ROOFS
MISC. REPAIRS - PIERS - BOATHOUSE - SEA WALLS

PAINTING
SCOTTY GOODSON 256-212-2397

OWNER

Sellers CPA , g

Certlﬁed Pubhc Accountants
Carol L. Seweers, CPA

108 West Cusseta Street
Dadeville, Alabama 36853
www.sellerscpa.net

Email; carol@sellerscpa.net

(256) 825-8259
Toll-Free: (B00) 553-0172
Facsimile: (256) 825-5557

TINY'S

PAINTING & REMODELING

TOMMIE SPRATLIN

CEILING TEXTURE/REBAIR
FLAGSTONE REPAIR
TILE REPAIR

EXTERIOR PROJECTS
DEEP CLEANING

= PAINTING

= CARPENTRY

« REMEDIATION

« REMODELING

» SHEET ROCK REPAIR

LR

Oasis Salon € Spa at Lake Martin
Center of Calm

Sylvia Cartron

Oﬁre.‘ 256-373-3733
Licensed Ma_rmge Cell- 256-822-9025
Therapist #4216

casislakemartin.com

8336 County Road 34 Dadeville, AL 36853

Need to Advertise your Business?

This Space Could be Yours!

Call the SWRA Office and talk with
Bridget for further Information.

(256) 825-2990

5658 HWY 49 S. DADEVILLE, AL 36853
STILLWATERSSELFSTORAGE.COM » 256-786-2484

Troy’s Window Cleaning

“Tried and trusted traditional methods”

Troy Duncan ‘l‘roy’s
Professional Window Cleaner Window Cleaning

: i Pow Gutter
Trustworthy, friendly, and uniformed. e

Commercial & Residential

334-363-9192

gotdirtywindowscalltroy@gmail.com
troyswindowcleaning.weebly.com
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GRIEF SUPPORT GROUP

Every Monday at 10 AM
No Charge
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