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SWRA  
Business Hours 

 

Monday   8 am  - 5 pm 
Tuesday  8  am  - 5 pm 

Wednesday  8  am  - 5 pm 
Thursday  8  am  - 5 pm 

Friday  8  am  - 5 pm 
 

 FAX: 256-825-2991 

Phone: 256-825-2990 
 

 Email:  
info@stillwatersra.com 

  

Website: 
www.stillwatersra.com 

 

Board Members 
 

 Sally Gantt 
President 

  

Kay Dickey 
Vice-President 

  

Gene Akers  
Treasurer  

  

Penny Alexander 
Secretary 

  

Lee Eastman 
Tom Nicholson 
Debra Knight 

 

Mike “Griff” Griffin 
Community  

Association Manager 
 

Mike Dean 
Associate Community 
Association Manager 

SWRA Annual Meeting  
 
The StillWaters Residential Association Annual Meeting will be held on Saturday, 
March 2, 2024, at 10:00 AM (CST). The meeting will be held downstairs in the 
SWRA Centre located at 1816 StillWaters Dr. 
 
I hope you plan to attend the annual meeting; this is a time when the board of directors 
will review the past year and share the amazing plans for 2024. The Board Treasurer 
will give you the 2023 financial highlights and talk about the 2024 budget. You will 
hear about the wonderful improvements and updates taken on by the Architectural    
Review Committee (ARC), the time and effort spent in re-designing the SWRA     
website, and the variety of information you can find in the monthly Newsletter.  
 
You will hear about the opportunities you have to serve in the community. Whether 
you would like to serve on the Board of Directors, the ARC, or one of the other     
committees, there is a place for you. This is your opportunity to learn more about the 
community you live in. You will have an opportunity to ask questions, get help       
resolving a problem you are dealing with, learn who to speak with regarding different 
issues, and lastly, the Board of Directors election results will be announced. Walk 
away with the feeling that your knowledge of StillWaters has grown and that seven 
individuals have worked tirelessly with no pay or special benefits and sometimes very 
long board meetings to make the best decisions they can for the 1900+ homeowners in 
StillWaters. Yes, the Annual Meeting is the place you need to be, make plans to attend 
now. 
 
2024 Golf Cart / ATV Registration 
 
The 2024 Golf/ATV registration is underway with 94 golf carts/ATVs already  being 
registered. As a reminder, starting in 2024 ALL Golf Carts/ATVs must be registered 
and must have operatable headlights, tail lights, brake lights, and rear-view         
mirror(s). The owner of the vehicle must also sign a Golf Cart/ATV Waiver and   
Release of  Liability, Assumption of Risk, and Indemnity Agreement to have the   
vehicle registered and receive the New 2024 Golf Cart/ATV Registered Decal.  
 
Owners can register their Golf Cart/ATV at the SWRA office located at 1816   
StillWaters Dr., Monday – Friday, 8:00 AM to 4:30 PM. YOU MUST BRING the 
Golf Cart/ATV to the office for visual verification of the required mechanical features. 
 

(continued on page 2) 
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A MESSAGE FROM YOUR GENERAL 
MANAGER, “GRIFF” GRIFFIN 
(continued from page 1) 

The SWRA ARC received and reviewed the first sets of house 
plans with multiple elevations along with color schemes, stone  
examples, accents, and other details. The ARC also received and 
reviewed the landscape architect’s rendering of the main entrance 
to the development. The developer is currently working on an    
interactive map for Phase I which once the ARC approves the 
house plans and elevations, the map will show all the information 
for each lot such as elevation, floorplan, interior and exterior color 
package and designs, etc. The developer is putting a lot of time and 
effort into making this a beautiful addition to StillWaters. 

EAGLE RIDGE UPDATE 

The contractor broke ground on The Landing      
at Harbor Pointe restaurant in February. The     
foundation for the kitchen and restrooms is    
complete and the utilities are roughed in.      
Framing of the kitchen and restrooms has also 
begun. 

THE LANDING AT HARBOR POINTE 

We will have another Saturday registration day on March 9th from 8:00 AM to 12:00 PM. If you have any    
questions please contact Griff Griffin, Association Manager at manager@stillwatersra.com or (256) 825-2990, ext. 
4. 
 
New 2024 Vehicle Decals 
 
The New 2024 vehicle decals have already been sent out. If you did not receive any decals in the annual meeting 

notice mail out, then one of two things may have happened, (1. the decals were an oversite in opening the          
envelope or decals were left out accidentally (2. It is required that for an owner to receive their new decals, use 
gate transmitters, pool, and pickleball courts, an owner must be in good standing with the Association, which 

means their account is not past-due. If there was a past due balance, then vehicle decals were not sent out. Please          
call the SWRA office and talk with Janie Clements (256) 825-2990, ext. 2, or email her at 
cs.bookkeeper@stillwatersra.com to discuss further. 

mailto:manager@stillwatersra.com
mailto:cs.bookkeeper@stillwatersra.com
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By-Law Amendments Discussion 
The meetings with property owners have been informational and have produced some very thoughtful questions and 
suggestions. Thanks to all who have attended, your input has been valuable. These were originally written in 1971 
and need updating to be relevant. 
 

There were questions and comments as to what the Rules & Regulations (R&R) would look like. The items for the 
R&R would be pulled directly from the Covenants which spell out what can and cannot be done with our property. 
It is our governing document. 
 

A shorter document highlighting the guidelines and major covenant violations would be very beneficial to both new 
and existing owners as the Covenants are long and complicated. The Rules & Regulations would be a separate    
published document and could be altered over time by the Board to stay contemporary with the times. The set of 
Rules & Regulations would clearly outline how to respond, timelines, fines, or penalties and it would be readily 
available on the StillWaters website and elsewhere. The goal of the change to 8.1.3 is to add some reasonable      
options for enforcing the covenants – bringing a property into compliance in an effort to protect the property values 
of all owners.  
 

Currently, the only option available to the Board is to notify the resident in writing with a request to correct the   
situation within a reasonable timeline. If this is ignored, then the next step is a legal one involving the attorney  
writing a letter that escalates the issue and then the next is to file a lawsuit.  
 

We need more tools before having to move to a nuclear option. A process to include reasonable fines or other      
actions would put some teeth into the regulations in an incremental way to encourage a Member to correct the     
violation without accelerating to involving the attorney and moving to a lawsuit. The process most likely would be 
different for different violations.   
 

Just to give one example or sample of how the proposed process could work: 
Violation - Improper parking of trailers, boats, jet skies as per the covenants. 

• 1st - A Notification letter explaining the issue, siting covenant, and remedy with a timeline (ex.15-45 days) to 
correct would be mailed.  

• 2nd – If not resolved, some other form of contact could be initiated (email or phone call). 

• 3rd– Another letter to include a small monetary fine or other action could be issued with a timeline for remedy.  

• 3rd– If not resolved, a larger monetary fine with an explanation of legal procedures and timelines in a letter. 

• 4th– If no response then the Board could instruct the SWRA attorney to write a letter of notification with proper 
timelines for compliance. 

• 5th– If the property owner does not comply after attorney notification only option left for the Board is to file a 
lawsuit. 

 

At any step in the process, the Member would have the right to appeal to the Board in person or in writing, with or 
without counsel. 
 

A few examples of Covenant Violations that might be addressed in the R&R are: 
1. Parking of trailers, boats, jet skis, etc. on property and not in a carport or a garage 
2. Nuisance animal complaints  
3. Failure to properly maintain property/residence (i.e. house in state of disrepair, landscaping grown up, items  

laying all around property, inoperable vehicles parked in the yard, etc.) 
The Board is charged with the responsibility of enforcing the governing documents, the Covenants. This is to keep 
our community, attractive, and in harmony and to promote the enjoyment of our neighborhood. In addition to     
protecting property values and each Member’s investment. 
 

Another question was about By-Laws Vote/Quorum – The Board recommended amendments to the By-Laws 
will  be  voted on at a Special  Meeting  for  all  Members to be  held  at  the  SWRA  Centre on  April 6th, 2024,  at                       
                                                                                                                                                    

(continued on page 4) 
 

A MESSAGE FROM THE BOARD 
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10:00 a.m. As per the By-Laws, one/tenth of all Members must vote in person or by proxy in order for a quorum to 
be reached. A lot of time over the last several years has been put into this program so we certainly must have a 
quorum in order to complete the voting process.  
 

• Proxy ballots may be requested from the Community Association Manager, Griff Griffin, OR downloaded from 
the SWRA website (stillwatersra.com). Owners are encouraged to submit their Proxy Vote NOW to ensure  
their vote is properly certified and counted prior to the Special Meeting so we can reach the quorum              
requirements. 

 

• Even if you think you will be able to attend the meeting, please consider turning in a proxy now just in case 
something comes up and you cannot attend. If you do attend, your proxy will be given back to you along with a 
paper ballot which you can cast at the meeting. We REALLY need to reach this 1/10th threshold. 

 

At one meeting there were questions about Commercial and Developmental Properties within StillWaters. 
The SWRA Board asked for clarification concerning some residents’ suggestions that we add a definition for 
“commercial property” to the By-Laws. Our attorney’s response was that Article XVII of the Bylaws states that any 
part of the bylaws governed by the Covenants cannot be amended except as provided in the Covenants. The       
definitions in the Bylaws mirror the definitions in the Covenants. Thus, it would not accomplish anything to add a 
definition of Commercial Parcel in the Bylaws if there is not a corresponding definition of Commercial Parcel in 
the Covenants.  
 

Another question was why the word “Class” was left in a few places in the revised set of By-Laws since                
the classes of members no longer exist, all Members are the same. This is because the By-Laws, Article of          
Incorporation, and Covenants all function together. We are not changing the Articles of Incorporation which      
contain “Class” language throughout. Per the attorney, there are a few places where we need to leave it, so the   
documents link together properly.  
 
At the Board meeting on February 27th, the Board approved an addition to the proposed By-Law amendments as 
follows: 
 
3.6 Fines: The Board has the authority to establish, levy and collect fines for violations of published Rules and  
Regulations of the Association. As such, the Board shall adopt a uniform Schedule of Fines with associated         
violations to be reviewed and published on an annual basis. The initial fine may not exceed $100 nor exceed a    
cumulative amount of $500 for any single violation. The Board may assess multiple fines for multiple violations. 
The initial and cumulative value of a fine may be increased by the Board in value as stipulated in 1987 Amended 
and Restated Declaration of Restrictions and Protective Covenants for StillWaters, ARTICLE VII, Section 7.4 
Maintenance Fund without an amendment of the By-laws.  
 
The final proposed amendments are now available in the Newsflash section at www.stillwatersra.com 
 

A MESSAGE FROM THE BOARD 
(continued from page 3) 

 

The 2024 SWRA Annual  

Meeting will be held on     

Saturday,  March 2nd, at 

10:00 a.m. at the SWRA Community   

Centre.  Please plan to attend. 

http://www.stillwatersra.com
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SWRA has received a new shipment of 
gate transmitters to replace the ones    
from the previous shipment that were          
defective. Any SWRA owner who wants 
to purchase a new gate transmitter may   
do so by coming by the SWRA            
office. Also, there were a few defective        
transmitters given out to owners  prior to 
our knowledge that they were defective. 
The defective   transmitters will typically 
open the gate at the 34 Entrance but will 
not open the gate at the 49 Entrance. We 
believe that approximately 23 defective 
transmitters were given out. SWRA asks that those owners 
who have one of these transmitters please return it to the 
SWRA offices to receive a replacement transmitter. The      
defective transmitters have to be sent back to the supplier. 

GATE TRANSMITTERS 

Election Committee - Thanks to Cathy Delionback, Claire Kuhn, Chuck Lehman, Steve Oldham, and Joel Raines 
for serving on the SWRA Election Committee. They oversee the election by counting and verifying all ballots    
received for the election of Board members as per the By-Laws of SWRA. We appreciate your service to our    
community! 
 
Occasionally someone asks, “Why Do you mail ballots if there are only two candidates for two positions?” Or 
“Why Do I have to sign my ballot?” Our governing documents, the By-Laws, outline the process and require that 
ballots be mailed to all members. It is a costly endeavor, but we have no options. They also state that in order to be 
qualified to vote, a Member must be in good standing (fees paid and in compliance with Covenants). The Election 
Committee must verify if a Member is eligible to vote, in good standing. There is no way to do that without     
knowing which property is voting. The committee also verifies if the correct number of lots owned are voted. This 
serves as a safeguard to prevent anyone from voting more than once. 
 
It is important to note that committee members cross-count each other and keep all voting information confidential. 
They do not share how any Member voted. 

ELECTION COMMITTEE 2024 - WHY? 

The meeting to vote on the Board recommended amendments to the By-Laws will be 
held at the SWRA Centre on April 6th, 2024, at 10:00 a.m. Proposed changes may be 
viewed by going to www.stillwatersra.com. then choose Newsflash. PLEASE send in 
your proxy voting form ASAP! 
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Pennington Park  

Annual Easter Egg Dash 
 

Saturday, March 30, 2024 -  11:00  - 1:00 
 

Pennington Park and BChill Entertainment 
will host Dadeville's 4th Annual  Easter Egg 
Dash in Pennington Park. The event will 
feature: 
 

• Visit/photo with the Easter Bunny 
• Find the "Golden Egg" 
• Easter Egg Dash 
• And more! 
 

Free Snacks and drinks will be provided.   The event is designed for  
children ages 0-14 years old. 

DADEVILLE HAPPENINGS 
MARCH 2024 

EASTER 

EGG 

HUNT 

SATURDAY 
 

3/30 

11 AM - 
 

1 PM 

As of this writing, all StillWaters property owners should have paid their 2024 annual fee. The  deadline to 
remit payment was February 15, 2024. SWRA offers a payment plan option for property owners who need a 
little more time to pay their annual fee. A non-payment fee in the amount of $125 will be added to all property  
accounts where the owners have not paid the  annual fee or have not signed a payment plan agreement.       
Additionally, gate transmitters will be turned off on March 15, 2024, for anyone who has not paid their 
2024 gate transmitter fee. 

2024 ANNUAL FEE REMINDER 

 

Please join us on Easter Sunday, March 31, at 6:30 a.m. for 

our Sonrise Service. Dr. Tim Thompson will be our speaker.   
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SERVICES PROVIDED 

 

• Primary Care  
• Radiology 
• Annual Physicals 
• Urgent Care Walk-Ins 
• Flu Shots 
• On-Site Labs 
• Routine Checkups 
• Seasonal Allergy Treatment 
• Sports/School Physicals 
• Vaccines 

• Wellness Physicals 
• On site X-Ray 
• COVID-19 Services 
• COVID-19 Testing 
• COVID-19 Vaccines 
• DOT Physicals 
• Drug Testing 
• Laceration Repair 
• Ear Irrigation 
• Pap Smear          

WALK-INS WELCOME! 

https://www.afcurgentcare.com/wetumpka/patient-services/flu-shots/
https://www.afcurgentcare.com/wetumpka/patient-services/on-site-labs/
https://www.afcurgentcare.com/wetumpka/patient-services/routine-checkups/
https://www.afcurgentcare.com/wetumpka/patient-services/seasonal-allergy-treatment/
https://www.afcurgentcare.com/wetumpka/patient-services/physicals-sports-school/
https://www.afcurgentcare.com/wetumpka/patient-services/vaccines-immunizations/
https://www.afcurgentcare.com/wetumpka/patient-services/wellness-physicals/
https://www.afcurgentcare.com/wetumpka/patient-services/x-ray/
https://www.afcurgentcare.com/wetumpka/patient-services/covid-19-services/
https://www.afcurgentcare.com/wetumpka/patient-services/covid-19-testing/
https://www.afcurgentcare.com/wetumpka/patient-services/covid-19-vaccines/
https://www.afcurgentcare.com/wetumpka/resources/dot-physicals/
https://www.afcurgentcare.com/wetumpka/resources/drug-testing/
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