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COMMUNITY ASSOCIATION MANAGER 2023
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STILLWATERS COMMUNITY SERVI CES

School i's almost out, and Memor'ibdl
ending with Labor Day. Také&d d&obibab
Wh a 't is the one thing that al | of
people coming to Still Wad eng #W#arcaty
f ulnoving, tailgating, enthusiastic
Unfortunatel vy, with al/l the hype ¢
al cohol , overcrowded pool s, gol f
unwanted behavior in the community.
I n June/July of 2022, the Still Wat e
establishing a regul ar Still Water s
few-daftfy Sheri ff Deputi es hired fo
program became an i6geuer bengudec &
the SWRA annual fee to be increase
Board then deci ddednénos asca Suppodwat
annual fee of $50 per property o6%Sec
Patr ol starting in 2023 and shoul d
$50 fee would be refunded back to
contributions.
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ALETTER FROM MIKE GRIFFIN, THE

COMMUNITY ASSOCIATION MANAGER
(continued from page 1)

Stil lgo/wners were asked to take a brief email sur:
The results of the survey showed the foll owing:

180% of S@oiwlnleWast &«msew Still Waters did not provid
169% of SdoiwlnlewWat evoul d | i ke to see a regular sec
1T17% of SdoiwlnleWast experi enced a need for a securi
165% of SdoiwinleWst evosul d be willing to pay an extr
Congratul ati 6@wnertsd,] | WaBeDbkDWawvhers voluntarily c
cover the expenses of adding a Security Patrol tc
Hel |l o Fol k$Gr ofbyf i fdmen,i Associ ation Manager for St
the Board of Directors had a |l ong |ist of 1items

new community patrol for Still Waters |t has bee
preparation for the 2023 vacation season s'tharCthiire
Deputy Fred White and Sergeant Jo& Oewart menthht
i nstrument al i n assisting me with the devel opmen
training for the employee(s) involved in this prc
One of the first things we needed to do was give
agreed onAiCob mmumiatme SeoyCEBEB(WePawerod caref ul not t
|l icensed security company wi tifha tsreocbul reiAt§ys )gsut a r dosb.s €
Report

Some of the CSP responsibilities:

T Patr ol property regularly to establish a presen
9 Enforce SWRA community rules, policies, and reg
M Be aware of the surroundings, |l ooking for and o

need arises, cal |l &TaDed paagrotonsean tCo(uTnRGS B)h.er i f f
f Monitor suspicious vehicles and people and docu

specific areas obdy tdfe oheosmmedsein tcsphddmi ne ums, t own
pl ayground, pool , etoc.
i Responsi ble for patrolling 23 miles of roadways

vehicles speeding through the community.
T SWRA Community Patroller DOES NOTG&Ghaweeutthespow
work closely with | ocal and county Law Enforcem
T 1t i s the responsi bil tetsxadfatehe npadeokt kemwhi 0 et
and/ or guests. Such as someone parked in the w
that has had way too much to drink. I f the sit
Count y &S Derpiafrft ment .

(continued o
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ALETTER FROM MIKE GRIFFIN, THE

COMMUNITY ASSOCIATION MANAGER
(continued from page 2)

We are getting close to putting the Community S
serviced, and new |l ogos and | ettering are being

safety & warning |lights, and the vehicle will <cart
Community Services Patrol( 2Bk ®&39 3iR1EG 00 wne-poed |lalt €pmht a nees
This number will be on the Patrol Vehicle. Curre
problem contact the Stil | WaitFerrisd aRe sd wreinntg an o rAmaslo
hours contact Mi ke Dean,( 2A>%65)® t40%Ba& &r Asso&Grattifom, M
(2567 74%B6Go0or i mmedi ate medi cal iGs siesa rotr MATALL L iaghbwe
We are currently interviewing candidates for the
a classroom course outlining the expectations of
various situations. This course wil!/l be given b
Tall apoosa &oDretpwnr Smentff We are so very apprecia
Abbott and Deputy Chief Fred White in assisting
Services Patrol.

I am hoping that on May 15th we can start patrol
prepared for Memori al Day weekend.

I f you have any questions concerning Still Waters
Keep a watchf ul eye out for the SWRA Community

community.

THIS SPELLS
HeELP FOR LOTS OF
FAMILIES 'T"HIS

Saturday
May 13th

Pack non-perishable
food items into a
plastic shopping
bag.. and hang it on
your mailbox

évnf’A . handle.

LETTER CARIUEQS' All collected food
FOOD DPDRIVE stays local !
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MEMORI AL DAY WEEKEND

MEMOR LA

CELEBRATE¥*HONOR*®REMEMBER

Day weekend is wuswually t

Memor i al

nei ghbors and guest s. Parking can
guests that an illegally parked v
peopl e wal king running, and ridin
in StillWaters is 20mph unl ess ot her

NEW DEVELOPMEREGI STER

I N STILLWATERS YOUR GOLF
"CART/ UTV

Construction has new

devel opment na
on Moonbr ook Dr:
has purchased agl

ease
that fronts Moo P o
the golf cour sepr . . .
pl ans to buil d [ hicl-bgi(d=eid
in this area. B c.) mu s t

t

=5 -

t he S

WO - *+so<0T
VOO0 —T—0DOY —

v # EAGLE R operate o
1 ACAUTION E o R ? ? > .o rA " S),/ io nr]lie
" [coNSTRUCTION AREA | | | pereased cons! ERUEEIVEENES
) WATCH OUT FOR: X B M possess a

-FALLING DEBRIS  ~ DEMOLITION DEBRIS year. Fl ease ! | i q
| -BROKENGLASS - TRIP HAZARDS ¥y traveling al ong I cense an

\

+ MOVING EQUIPMENT « OTHER EMPLOYEES you enter and : UT V mu s t meetp

, ~ The speed | i mit EVCE N EN-SENGN-WNIN
v\@>W35 mp h .
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SWI MMI NG POOL USE

Pineview pool Teémp enroam

now
dip

provi

| owe
owne
adj a
Stil
mu st
t he
owne
prop
obt a
amen

|l ocated at the di

warm enough for
in the swimming

i ded pool umbr el ,
r it when yodopr ¢pe™
rs may use t he :
cent to the SWRA
| Wat ers Drive. To

first obtain an ‘ ‘ r

SWRA office. Al l Lyo 1 cuvendit pruper Ly
rs who are in good standing with SWRA can ob
erty owners and all 1974 amendment property
in a pool card I f you are not a 1987 covenan
dments and have not paid the annual amenity f
[

fferent condominium compl exes t

owners at each particucandoomndommniowmec smplhaexot Na
condominium complexes unless they are a guest of
are enforcing pool usage rules by removing un@&ut
depart ment when wunauthorized people refuse to |e
require anyone entering the pool to wear the asso

| @]
SWRA 2023 WEARPBAGE CAI
By now all property owr Vehtheiempbt |
2023 Still Waters Prope doavhddebq,vaqfers
di spl ayed ®nsitdhe adffi vieej irfrolnwWat ers f o
window to enter Still Wa 8588, S tpolpepaesd
the gate attendant. Any akohe sc a1nrPd d 4
the 2023 window decal Wi d thye t h® a@g 8
attendants and as®Gedhname| Esd4&Y mornin
destination address. Pr at 8 Mo ey e f
option of wusing an Easy : aagsmygetart he
the automated gates. Pleabs;en@oretmapqq elghe O9WWRA s 0 fwf|
i f you have not recei vedt e ug g 2d02i3d eV ephe fCo ree Wi ynedsO
decal s or woul d |ike t o tphuarnc h2ags eh oaulr se lag G tefr 0 ntihCe y
transmitter. $25 for each day the tra
rul es. For owners who ar
2023 weekends or who do not v
can up a steep driveway,
2 service where we wil/|l ro
Stlllwaters roadside on Tuesday and
PROPERTY OWNER emptied. The <cost of t he

0000 yest
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SWVF&R OPEN HOUSE

Saturday, May 27t
002 AMO PM
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SWRA 2023 OPERATI

SWRA Operating Budget 2023

SWRA REVENUE SWEA EXPENSES
DESCRIPTION Projected 2023 DESCRIPTION Projected for 2023
Total Property Owner Fees 5 801,691.00 Administration S 624,709.50
Assessment 5 171,700.00 Gates S 239,783.80
Facilities Rental 5 15,000.00 Landscape & Grounds S 173,122.42
Boat Storage 5 20,400.00 Roads S 232,500.00
Gate Devices 5 25,200.00 Pineview Pool S 21,837.00
Gate Easy Entry Fee 5 165,000.00 Tennis Courts 5 3,156.00
Security Patrol 5 55,000.00 Moonbrook Park 5 15,825.00
Garbage Roll Out Service 5 22,500.00 Boat Storage 5 2,288.00
Lien Fees 5 15,000.00 Storage Facility 5 8,820.00
Interest Income 5 6,300.00 Common Areas S 10,990.00
Building Permits 5 19,200.00 SWRA Centre S 33,166.59
Transfer Fees 5 60,000.00 Welcome Cantre 5 16,156.19
Condo Management Fees 5 152,300.00 Professional and Legal Fees S 24,000.00
Other Fees 5 16,400.00 Condo Managemeant Expenses | $  82,704.09
Total 5 1,615,691.00 Total $1,480,118.50
Operational Budget by Cost Center

Administration SWRA Centre

ACCOUNT DESCRIPTION Projected 2023 ACCOUNT DESCRIPTION Projected 2023
Wages/Taxes/Benefits 5 285,382.80 Maintenance & Repair 5 4,800.00
Workman's Comp 5 10,642.70 Mortgage/Interest Exp 5 1,192,595
Insurance 5 144,300.00 Operating Expense 5 5,579.00
Office Expense 5 24,000.00 Insurance 5 -
Computer Supplies 5 6,800.00 Utilities 5 19,656.00
Depreciation 5 62,000.00 Property Tax 5 1,938.60
Dues & Subscriptions 5 3,300.00 Total $  33,166.59
Communications 5 1,884.00
Postage/UPS 5 4,750.00 Moonbrook Park
Lease - Office Equipment 5 12,160.00 ACCOUNT DESCRPTION Projected 2023
Professional Senvices 5 26,450.00 Repairs, Parts, Maintenance 5 1,200.00
Continuing Education 5 2,000.00 Utilities 5 3,143.00
Equipment Maintenane S 600.00 Operating Expense $  10,620.00
Truck Expense 5 14,400.00 Property Tax 5 862.00
Property Tax 5 15,000.00 Total S 15,825.00
Miscellaneous 5 5,000.00
Total 5 624,709.50
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( CONTI NUED)

SWRA 2023 OPERATI

Roads

ACCOUNT DESCRIPTION

Projected 2023

ROW Repairs/Drainage S 60,000.00
Consulting/Design S 7,500.00
Paving/Road Repairs S 165,000.00
Insurance $ -

Total $ 232,500.00

Pineview Pool

ACCOUNT DESCRIPTION

Projected 2023

Gates

ACCOUNT DESCRIPTION Projected 2023

Wages/Taxes/Benefits S 143,044.76
Workman's Comp S 4,759.04
Facilities Maintenance S 4,800.00
Gate Devices S 15,000.00
Security Patrol S 50,400.00
Utilities S 7,080.00
Operating Expense S 13,300.00
Property Taxes S 1,400.00
Total S 239,783.80

Landscape/Grounds

ACCOUNT DESCRIPTION Projected 2023

Payroll/Taxes/Benefits S 103,222.42
Utilities S 24,000.00
Materials S 16,000.00
Operating Expense S 15,100.00
Landscapte Contract S 12,400.00
Fountain Repairs/Maintenan S 2,400.00
Total S 173,122.42

Welcome Centre

Repairs/Parts/Maintenance S 1,200.00
Insurance S -
Operating Expense S 5,720.00
Pool Contract S 8,172.00
Utilities S 6,745.00
Property Tax S -
Total S 21,837.00
Boat Storage
ACCOUNT DESCRIPTION Projected 2023

ACCOUNT DESCRIPTION

Projected 2023

Dues S 20.00
Insurance S -

Electric S 480.00
Repairs & Maintenance S 228.00
Property Tax S 1,560.00
Total S 2,288.00

Tennis Courts

ACCOUNT DESCRIPTION Projected 2023

Dues S 20.00
Operating Expenses S 1,200.00
Repairs & Maint. S 600.00
Property Tax S 436.00
Electricity S 540.00
Water S 360.00
Total S 3,156.00

Maintenane & Repair S 1,800.00
Mortgage/Interest Exp S 1,296.19
Operationg Expense S 4,300.00
Payroll/Taxes S -
Utilities S 8,760.00
Property Tax S -
Total S 16,156.19
Storage Facility
ACCOUNT DESCRIPTION Projected 2023
Dues S 100.00
Operating Expense S 1,950.00
Repairs & Maint. S 1,200.00
Property Tax S 950.00
Electricity S 1,800.00
Water S 480.00
Garbage S 2,400.00
S 8,880.00
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SWRA 2023 OPERATI
( CONTI NUED)

Reserve Balances
ACCOUNT DESCRIPTION 12/31/22 Balances
Fountain Reserve S 100,000.00
Welcome Centre Reserve S 20,000.00
Storage Facility Reserve S 10,000.00
SWRA Centre Reserve S 100,000.00
Pineview Pool Reserve S 52,000.00
Truck Reserve S 15,000.00
S
$
S
S
S

Gate Equipment Reserve 75,000.00
Tennis Reserve 10,000.00
Moonbrook Park Reserve 25,000.00
Contingency Fund 100,000.00
Total 507,000.00

Revenue 2022 Actual 2023 Budgeted
SWRA Dues - 1987 S 661,636.52 S 716,862.00
SWRA Dues - 1974/WE S 127,388.00 S 140,829.00
SWRA Dues - 1971 S 4,100.00 S 4,000.00
Mandatory Assessment S 152,300.00 S 152,200.00
Voluntary Assessment S 21,000.00 S 19,500.00
Voluntary Maintenance S 3,996.00 S -
Other Revenues S 508,645.56 S 582,300.00
Total Revenues S  1,479,066.08 S 1,615,691.00
Expenditures 2022 Actual 2023 Budgeted
Administrative S 445,866.19 S 624,709.50
Gates S 231,624.81 S 239,783.80
Landscape & Grounds S 151,416.34 S 173,122.42
Roads S 99,585.27 S 232,500.00
SWRA Executive Centre S 26,763.55 S 33,166.59
SWRA Welcome Centre S 17,504.88 S 16,156.19
All Other S 321,234.13 S 169,680.09
Total Expenses S 1,293,995.17 S 1,489,118.59
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SWRA WEBSI TE
QR CODE

For covenant i nfor mati on,
current and previous news|
Still Water s contact i nfor
phot os, pl ease Vi sit t he

scanni

ng this QR code witdl
visit ou

r website at WWW. S
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