WELCOME
TO THE 2023

TTTTTTTTT S RESIDENTIAL
ASSOCIATION ANNUAL
MEETING



Agenda







Community Association Manager: Mike Griffin

éssociate Community Association Manager: Mike
ean

Community Administrator: Robin Ulrich
Sub-Association (Condos) Bookkeeper: Shana Ellis

Part Time Office Staff
® Susan Thames, Anita Gardner

Maintenance: Alan Price, Drew Heederik, Mike
Mattiace, Huey Mettes, tvelyn Mann

Landscape/grass cutting: Jeremy Vickers, Noah
MacKenzie, Justin Lyle

Gate Attendants: CIYde Ware, Brandy Price, Crayton
XICkerﬁ' Levis Gamble, Tommy Thornburg, Jerome
usse



The Honorable Ed Oliver - State
Representative Alabama House

District 8.
Messages
from The anqrable G_eorge Carleton,
Commissioner, District 5 -
Honored Tallapoosa County, Alabama.
Guests

The Honorable Jimmy Abbett -
Sheriff Tallapoosa County,
Alabama.




THANK YOU
VOLUNTEERS



What
We Did

In 2022

Improved security camera systems

Paving and drainage work

Improved holiday decorations

Maintained all common area

Resurfaced tennis courts to include pickleball space
Completed pole barn (Storage for equipment)
Hired additional landscape person

Purchased two new mowers & sold two old ones
Purchased used truck to replace two older ones
Updated signage around StillWaters

General Manager held several “townhall” meetings

Formed Focus Groups and met to discuss revisions in current
SWRA Bylaws

Newcomers Club held regular gatherings

Continued work on Business Continuity Plan
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The three most common
violations
1. Trailer parking
COVENANT
VIOLATIONS ] ]
2. Failure to obtain ARC
permit
3. Unkept property/trash
cans




2022
SWRA ARC
Permits
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SWRA Covenants

Number of Properties Each

Number of Properties by Year

2020 2021 2022
1987 Covenants (SWRA)  1549| 1601 52| 1625 24
1974 Amendments 303 295 -8 286 -9
1971 Covenants 40 40 0 40 0
Waters Edge 9 9 0 9 0

Total Property Owners 1901 1945 1960
Total 74, 71, & Waters Edge Converted 8 9

New Homes/Units Built 44 15




Planned improvements for 2023

* Update signage

 Lighting and landscape at Gate 34

* Paving

* Address drainage issues

* Revise Bylaws

* Training for new SWRA Managers

* Continue scanning important documents (contracts,
historical data, legal papers) into digital storage

» Updating IT infrastructure and office equipment

* Landscape projects

Proceed to clear lawsuits

SWRA security patrol

New SWRA webpage




SAVE THE DATE
Eighth Annual Family Festival
Saturday, May 27t

From 10 -4

* Facepainting

* Nurse for 15t
aid station

* Crafts &
other
Activities




SWRA
plepy]
FINANCIAL
HIGHLIGHTS




2022 SWRA - ACTUAL VS BUDGET

2022 Actual 2022 Budget Difference

Revenue $1,479,066.08 $1,463,548.00 $ 15,518.08
Expenses:

Administrative S 445,866.19 S 458,42156 S (12,555.37)
Gates S 231,62481 S 179,328.08 S 52,296.73
Landscaping S 151,41634 S 222,565.20 S (71,148.86)
Roads S 99,585.27 S 192,500.00 $ (92,914.73)
SWRA Centre S 26,76355 S 36,189.51 S (9,425.96)
Welcome Centre S 1750488 S 1143371 S 6,071.17
All Other S 321,234.13 S 228,452.38 S 92,781.75
Total Expenses $1,293,995.17 $1,328,890.44 S (34,895.27)
Net Other Income/Expenses $ (15,082.49) $ (24,000.00) $ 8,917.51
Net Income $ 169,988.42 $ 110,65756 S 59,330.86



2023 SWRA OPERATING BUDGET

SWRA REVENUE

DESCRIPTION Projected 2023

Total Property Owner Fees S 861,691.00
Assessment S 171,700.00
Facilities Rental S 15,000.00
Boat Storage S 20,400.00
Gate Devices S 25,200.00
Gate Easy Entry Fee S 165,000.00
Security Patrol S 55,000.00
Garbage Roll Out Service S 22,500.00
Lien Fees S 15,000.00
Interest Income S 6,300.00
Building Permits S 19,200.00
Transfer Fees S 60,000.00
Condo Management Fees S 162,300.00
Other Fees S 16,400.00
Total S 1,615,691.00




Single

		SWRA Operating Budget 2023

		SWRA REVENUE						SWRA EXPENSES

		DESCRIPTION		Projected 2023				DESCRIPTION		Projected for 2023

		Total Property Owner Fees		$   861,691.00				Administration		$   624,709.50

		Assessment 2020		$   171,700.00				Gates		$   239,783.80

		Facilities Rental		$   15,000.00				Landscape & Grounds		$   173,122.42

		Boat Storage		$   20,400.00				Roads		$   232,500.00

		Gate Devices		$   25,200.00				Pineview Pool		$   21,837.00

		Gate Easy Entry Fee		$   165,000.00				Tennis Courts		$   3,156.00

		Security Patrol		$   55,000.00				Moonbrook Park		$   15,825.00

		Garbage Roll Out Service		$   22,500.00				Boat Storage		$   2,288.00

		Lien Fees		$   15,000.00				Storage Facility		$   8,880.00

		Interest Income		$   6,300.00				Common Areas		$   10,990.00

		Building Permits		$   19,200.00				SWRA Centre		$   33,166.59

		Transfer Fees		$   60,000.00				Welcome Centre		$   16,156.19

		Condo Management Fees		$   162,300.00				Professional and Legal Fees		$   24,000.00

		Other Fees		$   16,400.00				Condo Management Expenses		$   82,704.09

		Total		$   1,615,691.00				Total		$   1,489,118.59







		Details of 2023 Operational Budget by Cost Center

		Administration						SWRA Centre

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   285,382.80				Maintenance & Repair		$   4,800.00

		Workman's Comp		$   10,642.70				Mortgage/Interest Exp		$   1,192.99

		Insurance		$   144,300.00				Operating Expense		$   5,579.00

		Office Expense		$   24,000.00				Insurance		$   - 0

		Computer Supplies		$   6,800.00				Utilities		$   19,656.00

		Depreciation		$   68,000.00				Property Tax		$   1,938.60

		Dues & Subscriptions		$   3,300.00				Total		$   33,166.59

		Communications		$   1,884.00

		Postage/UPS		$   4,750.00				Moonbrook Park

		Lease - Office Equipment		$   12,160.00				ACCOUNT DESCRPTION		Projected 2023

		Professional Services		$   26,490.00				Repairs, Parts, Maintenance		$   1,200.00

		Continuing Education		$   2,000.00				Utilities		$   3,143.00

		Equipment Maintenane		$   600.00				Operating Expense		$   10,620.00

		Truck Expense		$   14,400.00				Property Tax		$   862.00

		Property Tax		$   15,000.00				Total		$   15,825.00

		Miscellaneous		$   5,000.00

		Total		$   624,709.50



		Gates						Roads

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   143,044.76				ROW Repairs/Drainage		$   60,000.00

		Workman's Comp		$   4,759.04				Consulting/Design		$   7,500.00

		Facilities Maintenance		$   4,800.00				Paving/Road Repairs		$   165,000.00

		Gate Devices		$   15,000.00				Insurance		$   - 0

		Security Patrol		$   50,400.00				Total		$   232,500.00

		Utilities		$   7,080.00

		Operating Expense		$   13,300.00				Pineview Pool

		Property Taxes		$   1,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   239,783.80				Repairs/Parts/Maintenance		$   1,200.00

								Insurance		$   - 0

		Landscape/Grounds						Operating Expense		$   5,720.00

		ACCOUNT DESCRIPTION		Projected 2023				Pool Contract		$   8,172.00

		Payroll/Taxes/Benefits		$   103,222.42				Utilities		$   6,745.00

		Utilities		$   24,000.00				Property Tax		$   - 0

		Materials		$   16,000.00				Total		$   21,837.00

		Operating Expense		$   15,100.00

		Landscapte Contract		$   12,400.00				Boat Storage

		Fountain Repairs/Maintenance		$   2,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   173,122.42				Dues		$   20.00

								Insurance		$   - 0

		Welcome Centre						Electric		$   480.00

		ACCOUNT DESCRIPTION		Projected 2023				Repairs & Maintenance		$   228.00

		Maintenane & Repair		$   1,800.00				Property Tax		$   1,560.00

		Mortgage/Interest Exp		$   1,296.19				Total		$   2,288.00

		Operationg Expense		$   4,300.00

		Payroll/Taxes		$   - 0				Tennis Courts

		Utilities		$   8,760.00				ACCOUNT DESCRIPTION		Projected 2023

		Property Tax		$   - 0				Dues		$   20.00

		Total		$   16,156.19				Operating Expenses		$   1,200.00

								Repairs & Maint.		$   600.00

		Storage Facility						Property Tax		$   436.00

		ACCOUNT DESCRIPTION		Projected 2023				Electricity		$   540.00

		Dues		$   100.00				Water		$   360.00

		Operating Expense		$   1,950.00				Total		$   3,156.00

		Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00

		Electricity		$   1,800.00

		Water		$   480.00

		Garbage		$   2,400.00

				$   8,880.00

		Reserve Balances

		ACCOUNT DESCRIPTION		12/31/22 Balances

		Fountain Reserve		$   100,000.00

		Welcome Centre Reserve		$   20,000.00

		Storage Facility Reserve		$   10,000.00

		SWRA Centre Reserve		$   100,000.00

		Pineview Pool Reserve		$   52,000.00

		Truck Reserve		$   15,000.00

		Gate Equipment Reserve		$   75,000.00

		Tennis Reserve		$   10,000.00

		Moonbrook Park Reserve		$   25,000.00

		Contingency Fund		$   100,000.00

		Total		$   507,000.00

		Revenue		2022 Actual				2023 Budgeted

		SWRA Dues - 1987		$   661,636.52				$   716,862.00

		SWRA Dues - 1974/WE		$   127,388.00				$   140,829.00

		SWRA Dues - 1971		$   4,100.00				$   4,000.00

		Mandatory Assessment		$   152,300.00				$   152,200.00

		Voluntary Assessment		$   21,000.00				$   19,500.00

		Voluntary Maintenance		$   3,996.00				$   - 0

		Other Revenues		$   485,999.56				$   582,300.00

		Total Revenues		$   1,456,420.08				$   1,615,691.00



		Expenditures		2022 Actual				2023 Budgeted

		Administrative		$   445,866.19				$   564,509.49

		Gates		$   231,624.81				$   239,783.80

		Landscape & Grounds		$   151,416.34				$   173,122.83

		Roads		$   99,585.27				$   232,500.00

		Pineview Pool		$   30,402.47				$   21,837.00

		Tennis Courts		$   2,916.54				$   3,156.00

		Moonbrook Park		$   16,427.80				$   15,825.00

		Boat Storage		$   1,255.63				$   2,288.00

		Storage Facility		$   32,752.43				$   8,880.00

		Other Common Areas		$   6,190.00				$   10,990.00

		SWRA Executive Centre		$   26,763.55				$   33,166.59

		SWRA Welcome Centre		$   17,504.88				$   16,156.19

		Sub-Associations		$   254,427.09				$   82,704.10

		Total Expenses		$   1,317,133.00				$   1,404,918.98









SWRA Revenue

		SWRA Dues - 1987		$   716,862.00

		SWRA Dues - 1974/WE		$   140,829.00

		SWRA Dues - 1971		$   4,000.00						SWRA REVENUE

		Total Property Owner Fees				$   861,691.00		64%		DESCRIPTION		Projected 2023

		Mandatory Assessment		$   152,200.00						Total Property Owner Fees		$   861,691.00

		Voluntary Assessment		$   19,500.00						Assessment		$   171,700.00

		Assessment 2020				$   171,700.00				Facilities Rental		$   15,000.00

		SWRA Welcome Centre Rent		$   12,000.00						Boat Storage		$   20,400.00

		Facilities Rental				$   15,000.00				Gate Devices		$   25,200.00

		Contributions		$   - 0						Gate Easy Entry Fee		$   165,000.00

		Boat Storage		$   20,400.00		$   20,400.00				Security Patrol		$   55,000.00

		Gate Devices - Owners		$   24,000.00						Garbage Roll Out Service		$   22,500.00

		Gate Devices - Vendors/Other		$   1,200.00						Lien Fees		$   15,000.00

		Gate Devices				$   25,200.00				Interest Income		$   6,300.00

		Annual Gate Fee		$   165,000.00		$   165,000.00				Building Permits		$   19,200.00

		SWRA Centre Rent		$   3,000.00						Transfer Fees		$   60,000.00

		Garbage Roll Out Service		$   22,500.00		$   22,500.00				Condo Management Fees		$   162,300.00

		Non-Pmt/Lien Fees		$   15,000.00		$   15,000.00				Other Fees		$   16,400.00

		Interest Income		$   6,300.00		$   6,300.00				Total		$   1,615,691.00

		Impact Fees		$   10,000.00

		Building Permits		$   19,200.00		$   19,200.00

		Realtor Fees		$   - 0

		Misc. Income		$   2,400.00

		Key Deposits		$   - 0

		Information Box Income		$   - 0

		Marketing		$   4,000.00

		Transfer Fees		$   60,000.00		$   60,000.00

		Stoneview Summit Mgt Fee		$   27,000.00

		Pointe @SSP Fees		$   29,400.00

		Harbor Point		$   40,800.00

		Villas on the Harbor		$   20,400.00

		The Cottages		$   13,200.00

		Sunset Point II - Bldg 300		$   3,900.00

		Sunset Cove		$   7,800.00

		The Hideaway		$   5,100.00

		The Hideaway Garages		$   5,100.00

		The Landing		$   7,200.00

		Landscape Income		$   2,400.00

		Condo Management Fees				$   162,300.00

		Other Fees				$   16,400.00

		Security Patrol		$   55,000.00		$   55,000.00

						$   1,615,691.00

				$   1,266,275.00		$   1,615,691.00

						$   1,615,691.00

						$   - 0





SWRA Expenses

								SWRA EXPENSES

		Administrative		$   624,709.50				DESCRIPTION		Projected for 2023

		Gates		$   239,783.80				Administration		$   624,709.50

		Landscape & Grounds		$   173,122.42				Gates		$   239,783.80

		Roads		$   232,500.00				Landscape & Grounds		$   173,122.42

		Pineview Pool		$   21,837.00				Roads		$   232,500.00

		Tennis Courts		$   3,156.00				Pineview Pool		$   21,837.00

		Moonbrook Park		$   15,825.00				Tennis Courts		$   3,156.00

		Boat Storage		$   2,288.00				Moonbrook Park		$   15,825.00

		Storage Facility		$   8,880.00				Boat Storage		$   2,288.00

		Other Common Areas		$   10,990.00				Storage Facility		$   8,880.00

		SWRA Centre		$   33,166.59				Common Areas		$   10,990.00

		Welcome Centre		$   16,156.19				SWRA Centre		$   33,166.59

		Sub-association Wages		$   62,235.26				Welcome Centre		$   16,156.19

		Sub-association Taxes		$   6,668.83				Professional and Legal Fees		$   24,000.00

		Stoneview Summit Mgt.		$   - 0				Condo Management Expenses		$   82,704.09

		Pointe@Sunset Point		$   - 0				Reserves		$   - 0

		Sunset Cove		$   - 0				Total		$   1,489,118.59

		Harbor Pointe		$   - 0

		Villas on the Harbor		$   - 0

		Sunset Point II, Bldg 300		$   - 0

		The Cottages		$   10,500.00

		Income Taxes - Condo Mgt		$   3,300.00

		     Total Expenses		$   1,465,118.59

		Other		$   24,000.00

				$   1,489,118.59

		Condo Management 		$   82,704.09



mailto:Pointe@Sunset%20Point

Admin

								Administration

		Bad Debt		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

		Depreciation		$   68,000.00				Wages/Taxes/Benefits		$   285,382.80

		Dues Paid		$   3,300.00				Workman's Comp		$   10,642.70

		Insurance		$   144,300.00				Insurance		$   144,300.00

		Leases - Office Eqpt.		$   12,160.00				Office Expense		$   24,000.00

		Comp. supp./software		$   6,800.00				Computer Supplies		$   6,800.00

		Maintenance - Eqpt.		$   600.00				Depreciation		$   68,000.00

		Miscellaneous		$   5,000.00				Dues & Subscriptions		$   3,300.00

		Comm./Publicity		$   1,884.00				Communications		$   1,884.00

		Office Expense		$   24,000.00				Postage/UPS		$   4,750.00

		Payroll - Wages		$   266,067.45				Lease - Office Equipment		$   12,160.00

		Payroll Tax		$   5,275.35				Professional Services		$   26,490.00

		Employee Benefits		$   14,040.00				Continuing Education		$   2,000.00

		Continuing Education		$   2,000.00				Equipment Maintenane		$   600.00

		Workman's Comp.		$   10,642.70				Truck Expense		$   14,400.00

		Postage/UPS		$   4,750.00				Property Tax		$   15,000.00

		Professional Serv.		$   26,490.00				Personal Property Tax		$   - 0

		Property Taxes - Other		$   15,000.00				Miscellaneous		$   5,000.00

		Personal Property Tax		$   - 0				Total		$   624,709.50

		Income Taxes

		Fleet Expenses		$   14,400.00

				$   624,709.50







Gates

								Gates

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   100.00				Wages/Taxes/Benefits		$   143,044.76

		Maintenance 		$   4,800.00				Workman's Comp		$   4,759.04

		Gate Device		$   15,000.00				Insurance		$   - 0

		Operating Expense		$   13,200.00				Facilities Maintenance		$   4,800.00

		Security Patrol		$   50,400.00				Gate Devices		$   15,000.00

		Payroll - Wages		$   118,976.00				Security Patrol		$   50,400.00

		Payroll - Tax		$   10,028.76				Utilities		$   7,080.00

		Employee Benefits		$   14,040.00				Operating Expense		$   13,300.00

		Insurance		$   - 0				Property Taxes		$   1,400.00

		Workman's Comp		$   4,759.04				Total		$   239,783.80

		Property Tax		$   1,400.00

		Utilities (Other)		$   1,200.00

		Electricity		$   1,620.00

		Telephone		$   3,900.00

		Water		$   360.00

				$   239,783.80







Landscape

										Landscape/Grounds

				Labor		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

				Payroll - Wages		$   80,634.00				Wages/Taxes/Benefits		$   103,222.42

				Payroll - Taxes		$   8,390.36				Utilities		$   24,000.00

				Employee Benefits		$   9,360.00		$   103,222.42		Materials		$   16,000.00

				Insurance		$   3,000.00				Operating Expense		$   15,100.00

				Workman's Comp		$   4,838.06				Landscapte Contract		$   12,400.00

				Equipment Loan		$   - 0				Fountain Repairs/Maintenance		$   2,400.00

				Equipment expense		$   3,000.00				Total		$   173,122.42

				Operating expense		$   9,100.00		$   15,100.00

				Landscape Contract		$   12,400.00

				Materials		$   16,000.00

				Irrigation Repairs		$   1,200.00

				Electricity		$   16,800.00

				Water		$   7,200.00		$   24,000.00

				Fountain Repair/Maint.		$   1,200.00

						$   173,122.42







Roads

		Roads

		ACCOUNT DESCRIPTION		Projected 2023

		ROW Repairs/Drainage		$   60,000.00

		Consulting/Design		$   7,500.00

		Paving/Road Repairs		$   165,000.00

		Insurance		$   - 0

		Total		$   232,500.00





Pool

								Pineview Pool

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Repairs/Parts/Maintenance		$   1,200.00

		Insurance		$   - 0				Insurance		$   - 0

		Operating Expense		$   5,700.00				Operating Expense		$   5,720.00

		Repairs & Maint.		$   1,200.00				Pool Contract		$   8,172.00

		Pool contract		$   8,172.00				Utilities		$   6,745.00

		Property Tax		$   - 0				Property Tax		$   - 0

		Electricity		$   4,800.00				Total		$   21,837.00

		Natural Gas		$   - 0

		Sewer		$   810.00

		Water		$   1,135.00		$   6,745.00

				$   21,837.00







Tennis Courts

								Tennis Courts

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Dues		$   20.00

		Operating Exp.		$   1,200.00				Operating Expense		$   1,200.00

		Repairs & Maint.		$   600.00				Repairs & Maint.		$   600.00

		Property Tax		$   436.00				Property Tax		$   436.00

		Electricity		$   540.00				Electricity		$   540.00

		Water		$   360.00				Water		$   360.00

				$   3,156.00				Total		$   3,156.00





Park

								Moonbrook Park

		Dues		$   20.00				ACCOUNT DESCRPTION		Projected 2023

		Insurance		$   - 0				Repairs, Parts, Maintenance		$   1,200.00

		Operating Expense		$   10,600.00				Insurance		$   - 0

		Repairs & Maint.		$   1,200.00				Utilities		$   3,143.00

		Property Tax		$   862.00				Operating Expense		$   10,620.00

		Electricity		$   1,823.00				Property Tax		$   862.00

		Water		$   1,320.00				Total		$   15,825.00

				$   15,825.00







Boat

		Boat Storage

		ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00

		Insurance		$   - 0

		Electric		$   480.00

		Repairs & Maintenance		$   228.00

		Property Tax		$   1,560.00

		Total		$   2,288.00





Storage

								Storage Facility

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Dues		$   100.00

		Operating Expense		$   1,950.00				Operating Expense		$   1,950.00

		Repairs & Maint.		$   1,200.00				Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00				Property Tax		$   950.00

		Electricity		$   1,800.00				Electricity		$   1,800.00

		Water		$   480.00				Water		$   480.00

		Garbage		$   2,400.00				Garbage		$   2,400.00

				$   8,880.00				Total		$   8,880.00





Centre

										SWRA Centre

										ACCOUNT DESCRIPTION		Projected 2023

				Dues		$   239.00				Maintenance & Repair		$   4,800.00

				Insurance		$   - 0				Mortgage/Interest Exp		$   1,192.99

				Interest Exp.		$   1,192.99				Operating Expense		$   5,579.00

				Operating Exp.		$   5,100.00				Insurance		$   - 0

				Repairs & Maint.		$   4,800.00				Utilities		$   19,656.00

				Property Tax		$   1,938.60				Property Tax		$   1,938.60

				Electricity		$   7,200.00				Total		$   33,166.59

				Natural Gas		$   120.00

				Garbage		$   240.00

				Telephone		$   11,856.00

				Water		$   480.00

						$   33,166.59





Welcome

								Welcome Centre

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Maintenane & Repair		$   1,800.00

		Interest Exp.		$   1,296.19				Mortgage/Interest Exp		$   1,296.19

		Janitorial		$   - 0				Operationg Expense		$   4,300.00

		Operating Exp.		$   4,200.00				Wages/Taxes/Benefits		$   - 0

		Repairs & Maint.		$   1,800.00				Utilities		$   8,760.00

		Payroll		$   - 0				Property Tax		$   - 0

		Payroll Tax		$   - 0				Total		$   16,156.19

		Property Tax		$   - 0

		Utilities-Internet		$   1,800.00

		Electricity		$   6,000.00

		Telephone		$   480.00

		Water		$   480.00



				$   16,156.19





Reserves

		SWRA Reserve Funds Summary

		ACCOUNT DESCRIPTION		Projected 2023		Balance as of 12/31

		Fountain Reserve		$   - 0		$   100,000.00

		Welcome Centre Reserve		$   - 0		$   20,000.00

		Storage Facility Reserve		$   - 0		$   10,000.00

		SWRA Centre Reserve		$   - 0		$   100,000.00

		Pineview Pool Reserve		$   - 0		$   52,000.00

		Truck Reserve		$   - 0		$   15,000.00

		Gate Equipment Reserve		$   - 0		$   75,000.00

		Tennis Reserve		$   - 0		$   10,000.00

		Moonbrook Park Reserve		$   - 0		$   25,000.00

		Contingency Fund		$   - 0		$   100,000.00

		Total		$   - 0		$   507,000.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/22 Balance		2022 Allocations		1/31/22 Balance		2023 Projected Allocations

		Fountain Reserve		$   55,000.00		$   45,000.00		$   100,000.00		$   - 0

		Welcome Centre Reserve		$   10,000.00		$   10,000.00		$   20,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   100,000.00		$   - 0		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   37,000.00		$   52,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   13,000.00		$   15,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   41,000.00		$   75,000.00		$   - 0

		Tennis Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   (11,000.00)		$   25,000.00		$   - 0

		Contingency Fund		$   150,000.00		$   (50,000.00)		$   100,000.00		$   - 0

		Total		$   422,000.00		$   85,000.00		$   507,000.00		$   - 0





2022 Budget Summary

				2022 Actual		2022 Budget		Difference

		Revenue		$   1,456,420.08		$   1,463,548.00		$   (7,127.92)



		Expenses:

		Administrative		$   445,866.19		$   458,421.56		$   (12,555.37)

		Gates		$   231,624.81		$   179,328.08		$   52,296.73

		Landscaping		$   151,416.34		$   222,565.20		$   (71,148.86)

		Roads		$   99,585.27		$   192,500.00		$   (92,914.73)

		SWRA Centre		$   26,763.55		$   36,189.51		$   (9,425.96)

		Welcome Centre		$   17,504.88		$   11,433.71		$   6,071.17

		All Other		$   1,173,279.30		$   1,088,767.22		$   84,512.08

		Total Expenses		$   1,317,133.00		$   1,328,890.44		$   (11,757.44)

		Net Other Income/Expenses		$   (15,082.49)		$   (24,000.00)		$   8,917.51

		Net Income		$   124,204.59		$   110,657.56		$   13,547.03





Junk

				2021 Actual		2021 Budgeted		$ Over/(Under) Budget

		Total Income		$   1,493,922.00		$   1,330,313.00		$   163,609.00						2021 Actual		2021 Budget

												Revenue		$   1,493,922.00		$   1,330,313.00

		Expenses

		Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)				Expenses:

		Gates		$   235,813.00		$   150,941.00		$   84,872.00				Roads		$   235,518.00		$   265,000.00		$   (29,482.00)

		Landscape & Grounds		$   139,329.00		$   203,619.00		$   (64,290.00)				Gates		$   235,813.00		$   150,941.00		$   84,872.00

		Roads		$   235,518.00		$   265,000.00		$   (29,482.00)				Landscape		$   139,329.00		$   203,619.00		$   (64,290.00)

		Pool		$   21,242.00		$   16,861.00		$   4,381.00				Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)

		Tennis Courts		$   6,593.00		$   6,456.00		$   137.00				SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)

		Park		$   13,020.00		$   15,835.00		$   (2,815.00)				Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)				All Other		$   274,486.00		$   177,992.00		$   96,494.00

		Storage Building		$   12,782.00		$   8,880.00		$   3,902.00				Total Expenses		$   1,313,214.00		$   1,288,426.00		$   24,788.00

		Other Common		$   65,383.00		$   59,010.00		$   6,373.00				Net Other Income		$   (14,038.00)

		SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)				Net Income		$   166,670.00		$   41,887.00

		Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Condo Management		$   208,879.00		$   121,483.00		$   87,396.00

		Total Expenses		$   1,313,214.00		$   1,288,426.00		$   26,674.00





		Net Ordinary Income		$   180,708.00		$   41,887.00		$   136,935.00

		Net Other Income		$   (14,038.00)		$   (24,000.00)		$   9,962.00

		Net Income		$   166,670.00		$   17,887.00		$   146,897.00





												Common Areas

		Condo Management										Pool		$   21,242.00		$   16,861.00		$   4,381.00

		Stoneview Summit		$   89,283.00		$   16,145.00		$   73,138.00				Tennis Courts		$   6,593.00		$   6,456.00		$   137.00

		The Pointe		$   15,643.00		$   24,566.00		$   (8,923.00)				Park		$   13,020.00		$   15,835.00		$   (2,815.00)

		Sunset Point II		$   - 0		$   - 0		$   - 0				Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)

		Harbor Pointe		$   69,272.00		$   35,374.00		$   33,898.00				Storage		$   12,782.00		$   8,880.00		$   3,902.00

		VOH		$   18,179.00		$   26,854.00		$   (8,675.00)				Other		$   65,383.00		$   59,010.00		$   6,373.00

		Sunset Point II		$   142.00		$   1,241.00		$   (1,099.00)				Total		$   120,314.00		$   109,330.00		$   10,984.00

		The Cottages at Sunset Point		$   10,395.00		$   10,500.00		$   (105.00)

		Income Tax		$   - 0		$   2,500.00		$   (2,500.00)

		Sunset Cove 		$   5,965.00		$   4,303.00		$   1,662.00

		Total		$   208,879.00		$   121,483.00		$   87,396.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/20 Balance		2021 Allocations		1/31/21 Balance		2021 Projected Allocations

		Fountain Reserve		$   55,000.00		$   - 0		$   55,000.00		$   - 0

		Welcome Centre Reserve		$   7,000.00		$   3,000.00		$   10,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   86,000.00		$   14,000.00		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   - 0		$   15,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   - 0		$   2,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   - 0		$   34,000.00		$   - 0

		Tennis Reserve		$   8,000.00		$   2,000.00		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   - 0		$   36,000.00		$   - 0

		Contingency Fund		$   110,000.00		$   40,000.00		$   150,000.00		$   - 0

		Total		$   363,000.00		$   59,000.00		$   422,000.00		$   - 0










2023 SWRA OPERATING BUDGET

SWRA EXPENSES

DESCRIPTION Projected for 2023
Administration S 624,709.50
Gates S 239,783.80
Landscape & Grounds S 173,122.42
Roads S 232,500.00
Pineview Pool S 21,837.00
Tennis Courts S 3,156.00
Moonbrook Park S 15,825.00
Boat Storage S 2,288.00
Storage Facility S 8,880.00
Common Areas S 10,990.00
SWRA Centre S 33,166.59
Welcome Centre S 16,156.19
Professional and Legal Fees S 24,000.00
Condo Management Expenses | S 82,704.09
Reserves S -
Total S 1,489,118.59




Single

		SWRA Operating Budget 2023

		SWRA REVENUE						SWRA EXPENSES

		DESCRIPTION		Projected 2023				DESCRIPTION		Projected for 2023

		Total Property Owner Fees		$   861,691.00				Administration		$   624,709.50

		Assessment 2020		$   171,700.00				Gates		$   239,783.80

		Facilities Rental		$   15,000.00				Landscape & Grounds		$   173,122.42

		Boat Storage		$   20,400.00				Roads		$   232,500.00

		Gate Devices		$   25,200.00				Pineview Pool		$   21,837.00

		Gate Easy Entry Fee		$   165,000.00				Tennis Courts		$   3,156.00

		Security Patrol		$   55,000.00				Moonbrook Park		$   15,825.00

		Garbage Roll Out Service		$   22,500.00				Boat Storage		$   2,288.00

		Lien Fees		$   15,000.00				Storage Facility		$   8,880.00

		Interest Income		$   6,300.00				Common Areas		$   10,990.00

		Building Permits		$   19,200.00				SWRA Centre		$   33,166.59

		Transfer Fees		$   60,000.00				Welcome Centre		$   16,156.19

		Condo Management Fees		$   162,300.00				Professional and Legal Fees		$   24,000.00

		Other Fees		$   16,400.00				Condo Management Expenses		$   82,704.09

		Total		$   1,615,691.00				Total		$   1,489,118.59







		Details of 2023 Operational Budget by Cost Center

		Administration						SWRA Centre

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   285,382.80				Maintenance & Repair		$   4,800.00

		Workman's Comp		$   10,642.70				Mortgage/Interest Exp		$   1,192.99

		Insurance		$   144,300.00				Operating Expense		$   5,579.00

		Office Expense		$   24,000.00				Insurance		$   - 0

		Computer Supplies		$   6,800.00				Utilities		$   19,656.00

		Depreciation		$   68,000.00				Property Tax		$   1,938.60

		Dues & Subscriptions		$   3,300.00				Total		$   33,166.59

		Communications		$   1,884.00

		Postage/UPS		$   4,750.00				Moonbrook Park

		Lease - Office Equipment		$   12,160.00				ACCOUNT DESCRPTION		Projected 2023

		Professional Services		$   26,490.00				Repairs, Parts, Maintenance		$   1,200.00

		Continuing Education		$   2,000.00				Utilities		$   3,143.00

		Equipment Maintenane		$   600.00				Operating Expense		$   10,620.00

		Truck Expense		$   14,400.00				Property Tax		$   862.00

		Property Tax		$   15,000.00				Total		$   15,825.00

		Miscellaneous		$   5,000.00

		Total		$   624,709.50



		Gates						Roads

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   143,044.76				ROW Repairs/Drainage		$   60,000.00

		Workman's Comp		$   4,759.04				Consulting/Design		$   7,500.00

		Facilities Maintenance		$   4,800.00				Paving/Road Repairs		$   165,000.00

		Gate Devices		$   15,000.00				Insurance		$   - 0

		Security Patrol		$   50,400.00				Total		$   232,500.00

		Utilities		$   7,080.00

		Operating Expense		$   13,300.00				Pineview Pool

		Property Taxes		$   1,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   239,783.80				Repairs/Parts/Maintenance		$   1,200.00

								Insurance		$   - 0

		Landscape/Grounds						Operating Expense		$   5,720.00

		ACCOUNT DESCRIPTION		Projected 2023				Pool Contract		$   8,172.00

		Payroll/Taxes/Benefits		$   103,222.42				Utilities		$   6,745.00

		Utilities		$   24,000.00				Property Tax		$   - 0

		Materials		$   16,000.00				Total		$   21,837.00

		Operating Expense		$   15,100.00

		Landscapte Contract		$   12,400.00				Boat Storage

		Fountain Repairs/Maintenance		$   2,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   173,122.42				Dues		$   20.00

								Insurance		$   - 0

		Welcome Centre						Electric		$   480.00

		ACCOUNT DESCRIPTION		Projected 2023				Repairs & Maintenance		$   228.00

		Maintenane & Repair		$   1,800.00				Property Tax		$   1,560.00

		Mortgage/Interest Exp		$   1,296.19				Total		$   2,288.00

		Operationg Expense		$   4,300.00

		Payroll/Taxes		$   - 0				Tennis Courts

		Utilities		$   8,760.00				ACCOUNT DESCRIPTION		Projected 2023

		Property Tax		$   - 0				Dues		$   20.00

		Total		$   16,156.19				Operating Expenses		$   1,200.00

								Repairs & Maint.		$   600.00

		Storage Facility						Property Tax		$   436.00

		ACCOUNT DESCRIPTION		Projected 2023				Electricity		$   540.00

		Dues		$   100.00				Water		$   360.00

		Operating Expense		$   1,950.00				Total		$   3,156.00

		Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00

		Electricity		$   1,800.00

		Water		$   480.00

		Garbage		$   2,400.00

				$   8,880.00

		Reserve Balances

		ACCOUNT DESCRIPTION		12/31/22 Balances

		Fountain Reserve		$   100,000.00

		Welcome Centre Reserve		$   20,000.00

		Storage Facility Reserve		$   10,000.00

		SWRA Centre Reserve		$   100,000.00

		Pineview Pool Reserve		$   52,000.00

		Truck Reserve		$   15,000.00

		Gate Equipment Reserve		$   75,000.00

		Tennis Reserve		$   10,000.00

		Moonbrook Park Reserve		$   25,000.00

		Contingency Fund		$   100,000.00

		Total		$   507,000.00

		Revenue		2022 Actual				2023 Budgeted

		SWRA Dues - 1987		$   661,636.52				$   716,862.00

		SWRA Dues - 1974/WE		$   127,388.00				$   140,829.00

		SWRA Dues - 1971		$   4,100.00				$   4,000.00

		Mandatory Assessment		$   152,300.00				$   152,200.00

		Voluntary Assessment		$   21,000.00				$   19,500.00

		Voluntary Maintenance		$   3,996.00				$   - 0

		Other Revenues		$   485,999.56				$   582,300.00

		Total Revenues		$   1,456,420.08				$   1,615,691.00



		Expenditures		2022 Actual				2023 Budgeted

		Administrative		$   445,866.19				$   564,509.49

		Gates		$   231,624.81				$   239,783.80

		Landscape & Grounds		$   151,416.34				$   173,122.83

		Roads		$   99,585.27				$   232,500.00

		Pineview Pool		$   30,402.47				$   21,837.00

		Tennis Courts		$   2,916.54				$   3,156.00

		Moonbrook Park		$   16,427.80				$   15,825.00

		Boat Storage		$   1,255.63				$   2,288.00

		Storage Facility		$   32,752.43				$   8,880.00

		Other Common Areas		$   6,190.00				$   10,990.00

		SWRA Executive Centre		$   26,763.55				$   33,166.59

		SWRA Welcome Centre		$   17,504.88				$   16,156.19

		Sub-Associations		$   254,427.09				$   82,704.10

		Total Expenses		$   1,317,133.00				$   1,404,918.98









SWRA Revenue

		SWRA Dues - 1987		$   716,862.00

		SWRA Dues - 1974/WE		$   140,829.00

		SWRA Dues - 1971		$   4,000.00						SWRA REVENUE

		Total Property Owner Fees				$   861,691.00		64%		DESCRIPTION		Projected 2023

		Mandatory Assessment		$   152,200.00						Total Property Owner Fees		$   861,691.00

		Voluntary Assessment		$   19,500.00						Assessment 2018		$   171,700.00

		Assessment 2020				$   171,700.00				Facilities Rental		$   15,000.00

		SWRA Welcome Centre Rent		$   12,000.00						Boat Storage		$   20,400.00

		Facilities Rental				$   15,000.00				Gate Devices		$   25,200.00

		Contributions		$   - 0						Gate Easy Entry Fee		$   165,000.00

		Boat Storage		$   20,400.00		$   20,400.00				Security Patrol		$   55,000.00

		Gate Devices - Owners		$   24,000.00						Garbage Roll Out Service		$   22,500.00

		Gate Devices - Vendors/Other		$   1,200.00						Lien Fees		$   15,000.00

		Gate Devices				$   25,200.00				Interest Income		$   6,300.00

		Annual Gate Fee		$   165,000.00		$   165,000.00				Building Permits		$   19,200.00

		SWRA Centre Rent		$   3,000.00						Transfer Fees		$   60,000.00

		Garbage Roll Out Service		$   22,500.00		$   22,500.00				Condo Management Fees		$   162,300.00

		Non-Pmt/Lien Fees		$   15,000.00		$   15,000.00				Other Fees		$   16,400.00

		Interest Income		$   6,300.00		$   6,300.00				Total		$   1,615,691.00

		Impact Fees		$   10,000.00

		Building Permits		$   19,200.00		$   19,200.00

		Realtor Fees		$   - 0

		Misc. Income		$   2,400.00

		Key Deposits		$   - 0

		Information Box Income		$   - 0

		Marketing		$   4,000.00

		Transfer Fees		$   60,000.00		$   60,000.00

		Stoneview Summit Mgt Fee		$   27,000.00

		Pointe @SSP Fees		$   29,400.00

		Harbor Point		$   40,800.00

		Villas on the Harbor		$   20,400.00

		The Cottages		$   13,200.00

		Sunset Point II - Bldg 300		$   3,900.00

		Sunset Cove		$   7,800.00

		The Hideaway		$   5,100.00

		The Hideaway Garages		$   5,100.00

		The Landing		$   7,200.00

		Landscape Income		$   2,400.00

		Condo Management Fees				$   162,300.00

		Other Fees				$   16,400.00

		Security Patrol		$   55,000.00		$   55,000.00

						$   1,615,691.00

				$   1,266,275.00		$   1,615,691.00

						$   1,615,691.00

						$   - 0





SWRA Expenses

								SWRA EXPENSES

		Administrative		$   624,709.50				DESCRIPTION		Projected for 2023

		Gates		$   239,783.80				Administration		$   624,709.50

		Landscape & Grounds		$   173,122.42				Gates		$   239,783.80

		Roads		$   232,500.00				Landscape & Grounds		$   173,122.42

		Pineview Pool		$   21,837.00				Roads		$   232,500.00

		Tennis Courts		$   3,156.00				Pineview Pool		$   21,837.00

		Moonbrook Park		$   15,825.00				Tennis Courts		$   3,156.00

		Boat Storage		$   2,288.00				Moonbrook Park		$   15,825.00

		Storage Facility		$   8,880.00				Boat Storage		$   2,288.00

		Other Common Areas		$   10,990.00				Storage Facility		$   8,880.00

		SWRA Centre		$   33,166.59				Common Areas		$   10,990.00

		Welcome Centre		$   16,156.19				SWRA Centre		$   33,166.59

		Sub-association Wages		$   62,235.26				Welcome Centre		$   16,156.19

		Sub-association Taxes		$   6,668.83				Professional and Legal Fees		$   24,000.00

		Stoneview Summit Mgt.		$   - 0				Condo Management Expenses		$   82,704.09

		Pointe@Sunset Point		$   - 0				Reserves		$   - 0

		Sunset Cove		$   - 0				Total		$   1,489,118.59

		Harbor Pointe		$   - 0

		Villas on the Harbor		$   - 0

		Sunset Point II, Bldg 300		$   - 0

		The Cottages		$   10,500.00

		Income Taxes - Condo Mgt		$   3,300.00

		     Total Expenses		$   1,465,118.59

		Other		$   24,000.00

				$   1,489,118.59

		Condo Management 		$   82,704.09



mailto:Pointe@Sunset%20Point

Admin

								Administration

		Bad Debt		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

		Depreciation		$   68,000.00				Wages/Taxes/Benefits		$   285,382.80

		Dues Paid		$   3,300.00				Workman's Comp		$   10,642.70

		Insurance		$   144,300.00				Insurance		$   144,300.00

		Leases - Office Eqpt.		$   12,160.00				Office Expense		$   24,000.00

		Comp. supp./software		$   6,800.00				Computer Supplies		$   6,800.00

		Maintenance - Eqpt.		$   600.00				Depreciation		$   68,000.00

		Miscellaneous		$   5,000.00				Dues & Subscriptions		$   3,300.00

		Comm./Publicity		$   1,884.00				Communications		$   1,884.00

		Office Expense		$   24,000.00				Postage/UPS		$   4,750.00

		Payroll - Wages		$   266,067.45				Lease - Office Equipment		$   12,160.00

		Payroll Tax		$   5,275.35				Professional Services		$   26,490.00

		Employee Benefits		$   14,040.00				Continuing Education		$   2,000.00

		Continuing Education		$   2,000.00				Equipment Maintenane		$   600.00

		Workman's Comp.		$   10,642.70				Truck Expense		$   14,400.00

		Postage/UPS		$   4,750.00				Property Tax		$   15,000.00

		Professional Serv.		$   26,490.00				Personal Property Tax		$   - 0

		Property Taxes - Other		$   15,000.00				Miscellaneous		$   5,000.00

		Personal Property Tax		$   - 0				Total		$   624,709.50

		Income Taxes

		Fleet Expenses		$   14,400.00

				$   624,709.50







Gates

								Gates

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   100.00				Wages/Taxes/Benefits		$   143,044.76

		Maintenance 		$   4,800.00				Workman's Comp		$   4,759.04

		Gate Device		$   15,000.00				Insurance		$   - 0

		Operating Expense		$   13,200.00				Facilities Maintenance		$   4,800.00

		Security Patrol		$   50,400.00				Gate Devices		$   15,000.00

		Payroll - Wages		$   118,976.00				Security Patrol		$   50,400.00

		Payroll - Tax		$   10,028.76				Utilities		$   7,080.00

		Employee Benefits		$   14,040.00				Operating Expense		$   13,300.00

		Insurance		$   - 0				Property Taxes		$   1,400.00

		Workman's Comp		$   4,759.04				Total		$   239,783.80

		Property Tax		$   1,400.00

		Utilities (Other)		$   1,200.00

		Electricity		$   1,620.00

		Telephone		$   3,900.00

		Water		$   360.00

				$   239,783.80







Landscape

										Landscape/Grounds

				Labor		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

				Payroll - Wages		$   80,634.00				Wages/Taxes/Benefits		$   103,222.42

				Payroll - Taxes		$   8,390.36				Utilities		$   24,000.00

				Employee Benefits		$   9,360.00		$   103,222.42		Materials		$   16,000.00

				Insurance		$   3,000.00				Operating Expense		$   15,100.00

				Workman's Comp		$   4,838.06				Landscapte Contract		$   12,400.00

				Equipment Loan		$   - 0				Fountain Repairs/Maintenance		$   2,400.00

				Equipment expense		$   3,000.00				Total		$   173,122.42

				Operating expense		$   9,100.00		$   15,100.00

				Landscape Contract		$   12,400.00

				Materials		$   16,000.00

				Irrigation Repairs		$   1,200.00

				Electricity		$   16,800.00

				Water		$   7,200.00		$   24,000.00

				Fountain Repair/Maint.		$   1,200.00

						$   173,122.42







Roads

		Roads

		ACCOUNT DESCRIPTION		Projected 2023

		ROW Repairs/Drainage		$   60,000.00

		Consulting/Design		$   7,500.00

		Paving/Road Repairs		$   165,000.00

		Insurance		$   - 0

		Total		$   232,500.00





Pool

								Pineview Pool

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Repairs/Parts/Maintenance		$   1,200.00

		Insurance		$   - 0				Insurance		$   - 0

		Operating Expense		$   5,700.00				Operating Expense		$   5,720.00

		Repairs & Maint.		$   1,200.00				Pool Contract		$   8,172.00

		Pool contract		$   8,172.00				Utilities		$   6,745.00

		Property Tax		$   - 0				Property Tax		$   - 0

		Electricity		$   4,800.00				Total		$   21,837.00

		Natural Gas		$   - 0

		Sewer		$   810.00

		Water		$   1,135.00		$   6,745.00

				$   21,837.00







Tennis Courts

								Tennis Courts

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Dues		$   20.00

		Operating Exp.		$   1,200.00				Operating Expense		$   1,200.00

		Repairs & Maint.		$   600.00				Repairs & Maint.		$   600.00

		Property Tax		$   436.00				Property Tax		$   436.00

		Electricity		$   540.00				Electricity		$   540.00

		Water		$   360.00				Water		$   360.00

				$   3,156.00				Total		$   3,156.00





Park

								Moonbrook Park

		Dues		$   20.00				ACCOUNT DESCRPTION		Projected 2023

		Insurance		$   - 0				Repairs, Parts, Maintenance		$   1,200.00

		Operating Expense		$   10,600.00				Insurance		$   - 0

		Repairs & Maint.		$   1,200.00				Utilities		$   3,143.00

		Property Tax		$   862.00				Operating Expense		$   10,620.00

		Electricity		$   1,823.00				Property Tax		$   862.00

		Water		$   1,320.00				Total		$   15,825.00

				$   15,825.00







Boat

		Boat Storage

		ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00

		Insurance		$   - 0

		Electric		$   480.00

		Repairs & Maintenance		$   228.00

		Property Tax		$   1,560.00

		Total		$   2,288.00





Storage

								Storage Facility

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Dues		$   100.00

		Operating Expense		$   1,950.00				Operating Expense		$   1,950.00

		Repairs & Maint.		$   1,200.00				Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00				Property Tax		$   950.00

		Electricity		$   1,800.00				Electricity		$   1,800.00

		Water		$   480.00				Water		$   480.00

		Garbage		$   2,400.00				Garbage		$   2,400.00

				$   8,880.00				Total		$   8,880.00





Centre

										SWRA Centre

										ACCOUNT DESCRIPTION		Projected 2023

				Dues		$   239.00				Maintenance & Repair		$   4,800.00

				Insurance		$   - 0				Mortgage/Interest Exp		$   1,192.99

				Interest Exp.		$   1,192.99				Operating Expense		$   5,579.00

				Operating Exp.		$   5,100.00				Insurance		$   - 0

				Repairs & Maint.		$   4,800.00				Utilities		$   19,656.00

				Property Tax		$   1,938.60				Property Tax		$   1,938.60

				Electricity		$   7,200.00				Total		$   33,166.59

				Natural Gas		$   120.00

				Garbage		$   240.00

				Telephone		$   11,856.00

				Water		$   480.00

						$   33,166.59





Welcome

								Welcome Centre

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Maintenane & Repair		$   1,800.00

		Interest Exp.		$   1,296.19				Mortgage/Interest Exp		$   1,296.19

		Janitorial		$   - 0				Operationg Expense		$   4,300.00

		Operating Exp.		$   4,200.00				Wages/Taxes/Benefits		$   - 0

		Repairs & Maint.		$   1,800.00				Utilities		$   8,760.00

		Payroll		$   - 0				Property Tax		$   - 0

		Payroll Tax		$   - 0				Total		$   16,156.19

		Property Tax		$   - 0

		Utilities-Internet		$   1,800.00

		Electricity		$   6,000.00

		Telephone		$   480.00

		Water		$   480.00



				$   16,156.19





Reserves

		SWRA Reserve Funds Summary

		ACCOUNT DESCRIPTION		Projected 2023		Balance as of 12/31

		Fountain Reserve		$   - 0		$   100,000.00

		Welcome Centre Reserve		$   - 0		$   20,000.00

		Storage Facility Reserve		$   - 0		$   10,000.00

		SWRA Centre Reserve		$   - 0		$   100,000.00

		Pineview Pool Reserve		$   - 0		$   52,000.00

		Truck Reserve		$   - 0		$   15,000.00

		Gate Equipment Reserve		$   - 0		$   75,000.00

		Tennis Reserve		$   - 0		$   10,000.00

		Moonbrook Park Reserve		$   - 0		$   25,000.00

		Contingency Fund		$   - 0		$   100,000.00

		Total		$   - 0		$   507,000.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/22 Balance		2022 Allocations		1/31/22 Balance		2023 Projected Allocations

		Fountain Reserve		$   55,000.00		$   45,000.00		$   100,000.00		$   - 0

		Welcome Centre Reserve		$   10,000.00		$   10,000.00		$   20,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   100,000.00		$   - 0		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   37,000.00		$   52,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   13,000.00		$   15,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   41,000.00		$   75,000.00		$   - 0

		Tennis Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   (11,000.00)		$   25,000.00		$   - 0

		Contingency Fund		$   150,000.00		$   (50,000.00)		$   100,000.00		$   - 0

		Total		$   422,000.00		$   85,000.00		$   507,000.00		$   - 0





2022 Budget Summary

				2022 Actual		2022 Budget		Difference

		Revenue		$   1,456,420.08		$   1,463,548.00		$   (7,127.92)



		Expenses:

		Administrative		$   445,866.19		$   458,421.56		$   (12,555.37)

		Gates		$   231,624.81		$   179,328.08		$   52,296.73

		Landscaping		$   151,416.34		$   222,565.20		$   (71,148.86)

		Roads		$   99,585.27		$   192,500.00		$   (92,914.73)

		SWRA Centre		$   26,763.55		$   36,189.51		$   (9,425.96)

		Welcome Centre		$   17,504.88		$   11,433.71		$   6,071.17

		All Other		$   1,173,279.30		$   1,088,767.22		$   84,512.08

		Total Expenses		$   1,317,133.00		$   1,328,890.44		$   (11,757.44)

		Net Other Income/Expenses		$   (15,082.49)		$   (24,000.00)		$   8,917.51

		Net Income		$   124,204.59		$   110,657.56		$   13,547.03





Junk

				2021 Actual		2021 Budgeted		$ Over/(Under) Budget

		Total Income		$   1,493,922.00		$   1,330,313.00		$   163,609.00						2021 Actual		2021 Budget

												Revenue		$   1,493,922.00		$   1,330,313.00

		Expenses

		Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)				Expenses:

		Gates		$   235,813.00		$   150,941.00		$   84,872.00				Roads		$   235,518.00		$   265,000.00		$   (29,482.00)

		Landscape & Grounds		$   139,329.00		$   203,619.00		$   (64,290.00)				Gates		$   235,813.00		$   150,941.00		$   84,872.00

		Roads		$   235,518.00		$   265,000.00		$   (29,482.00)				Landscape		$   139,329.00		$   203,619.00		$   (64,290.00)

		Pool		$   21,242.00		$   16,861.00		$   4,381.00				Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)

		Tennis Courts		$   6,593.00		$   6,456.00		$   137.00				SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)

		Park		$   13,020.00		$   15,835.00		$   (2,815.00)				Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)				All Other		$   274,486.00		$   177,992.00		$   96,494.00

		Storage Building		$   12,782.00		$   8,880.00		$   3,902.00				Total Expenses		$   1,313,214.00		$   1,288,426.00		$   24,788.00

		Other Common		$   65,383.00		$   59,010.00		$   6,373.00				Net Other Income		$   (14,038.00)

		SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)				Net Income		$   166,670.00		$   41,887.00

		Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Condo Management		$   208,879.00		$   121,483.00		$   87,396.00

		Total Expenses		$   1,313,214.00		$   1,288,426.00		$   26,674.00





		Net Ordinary Income		$   180,708.00		$   41,887.00		$   136,935.00

		Net Other Income		$   (14,038.00)		$   (24,000.00)		$   9,962.00

		Net Income		$   166,670.00		$   17,887.00		$   146,897.00





												Common Areas

		Condo Management										Pool		$   21,242.00		$   16,861.00		$   4,381.00

		Stoneview Summit		$   89,283.00		$   16,145.00		$   73,138.00				Tennis Courts		$   6,593.00		$   6,456.00		$   137.00

		The Pointe		$   15,643.00		$   24,566.00		$   (8,923.00)				Park		$   13,020.00		$   15,835.00		$   (2,815.00)

		Sunset Point II		$   - 0		$   - 0		$   - 0				Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)

		Harbor Pointe		$   69,272.00		$   35,374.00		$   33,898.00				Storage		$   12,782.00		$   8,880.00		$   3,902.00

		VOH		$   18,179.00		$   26,854.00		$   (8,675.00)				Other		$   65,383.00		$   59,010.00		$   6,373.00

		Sunset Point II		$   142.00		$   1,241.00		$   (1,099.00)				Total		$   120,314.00		$   109,330.00		$   10,984.00

		The Cottages at Sunset Point		$   10,395.00		$   10,500.00		$   (105.00)

		Income Tax		$   - 0		$   2,500.00		$   (2,500.00)

		Sunset Cove 		$   5,965.00		$   4,303.00		$   1,662.00

		Total		$   208,879.00		$   121,483.00		$   87,396.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/20 Balance		2021 Allocations		1/31/21 Balance		2021 Projected Allocations

		Fountain Reserve		$   55,000.00		$   - 0		$   55,000.00		$   - 0

		Welcome Centre Reserve		$   7,000.00		$   3,000.00		$   10,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   86,000.00		$   14,000.00		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   - 0		$   15,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   - 0		$   2,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   - 0		$   34,000.00		$   - 0

		Tennis Reserve		$   8,000.00		$   2,000.00		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   - 0		$   36,000.00		$   - 0

		Contingency Fund		$   110,000.00		$   40,000.00		$   150,000.00		$   - 0

		Total		$   363,000.00		$   59,000.00		$   422,000.00		$   - 0










2023 RESERVE BALANCES

ACCOUNT DESCRIPTION 12/31/22 Balance | 2022 Allocations | 1/31/22 Balance
Fountain Reserve S 55,000.00 | S 45,000.00 | $100,000.00
Welcome Centre Reserve | S 10,000.00 | S 10,000.00 | S 20,000.00
Storage Facility Reserve S 10,000.00 | S - S 10,000.00
SWRA Centre Reserve S 100,000.00 | S - $100,000.00
Pineview Pool Reserve S 15,000.00 | S 37,000.00 | S 52,000.00
Truck Reserve S 2,000.00 | S 13,000.00 | S 15,000.00
Gate Equipment Reserve | S 34,000.00 | S 41,000.00 | S 75,000.00
Tennis Reserve S 10,000.00 | S - S 10,000.00
Moonbrook Park Reserve | $ 36,000.00 | S (11,000.00) S 25,000.00
Contingency Fund S 150,000.00 | S (50,000.00)| S 100,000.00
Total S 422,000.00 | S 85,000.00 | $507,000.00



Single

		SWRA Operating Budget 2023

		SWRA REVENUE						SWRA EXPENSES

		DESCRIPTION		Projected 2023				DESCRIPTION		Projected for 2023

		Total Property Owner Fees		$   861,691.00				Administration		$   624,709.50

		Assessment 2020		$   171,700.00				Gates		$   239,783.80

		Facilities Rental		$   15,000.00				Landscape & Grounds		$   173,122.42

		Boat Storage		$   20,400.00				Roads		$   232,500.00

		Gate Devices		$   25,200.00				Pineview Pool		$   21,837.00

		Gate Easy Entry Fee		$   165,000.00				Tennis Courts		$   3,156.00

		Security Patrol		$   55,000.00				Moonbrook Park		$   15,825.00

		Garbage Roll Out Service		$   22,500.00				Boat Storage		$   2,288.00

		Lien Fees		$   15,000.00				Storage Facility		$   8,880.00

		Interest Income		$   6,300.00				Common Areas		$   10,990.00

		Building Permits		$   19,200.00				SWRA Centre		$   33,166.59

		Transfer Fees		$   60,000.00				Welcome Centre		$   16,156.19

		Condo Management Fees		$   162,300.00				Professional and Legal Fees		$   24,000.00

		Other Fees		$   16,400.00				Condo Management Expenses		$   82,704.09

		Total		$   1,615,691.00				Total		$   1,489,118.59







		Details of 2023 Operational Budget by Cost Center

		Administration						SWRA Centre

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   285,382.80				Maintenance & Repair		$   4,800.00

		Workman's Comp		$   10,642.70				Mortgage/Interest Exp		$   1,192.99

		Insurance		$   144,300.00				Operating Expense		$   5,579.00

		Office Expense		$   24,000.00				Insurance		$   - 0

		Computer Supplies		$   6,800.00				Utilities		$   19,656.00

		Depreciation		$   68,000.00				Property Tax		$   1,938.60

		Dues & Subscriptions		$   3,300.00				Total		$   33,166.59

		Communications		$   1,884.00

		Postage/UPS		$   4,750.00				Moonbrook Park

		Lease - Office Equipment		$   12,160.00				ACCOUNT DESCRPTION		Projected 2023

		Professional Services		$   26,490.00				Repairs, Parts, Maintenance		$   1,200.00

		Continuing Education		$   2,000.00				Utilities		$   3,143.00

		Equipment Maintenane		$   600.00				Operating Expense		$   10,620.00

		Truck Expense		$   14,400.00				Property Tax		$   862.00

		Property Tax		$   15,000.00				Total		$   15,825.00

		Miscellaneous		$   5,000.00

		Total		$   624,709.50



		Gates						Roads

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   143,044.76				ROW Repairs/Drainage		$   60,000.00

		Workman's Comp		$   4,759.04				Consulting/Design		$   7,500.00

		Facilities Maintenance		$   4,800.00				Paving/Road Repairs		$   165,000.00

		Gate Devices		$   15,000.00				Insurance		$   - 0

		Security Patrol		$   50,400.00				Total		$   232,500.00

		Utilities		$   7,080.00

		Operating Expense		$   13,300.00				Pineview Pool

		Property Taxes		$   1,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   239,783.80				Repairs/Parts/Maintenance		$   1,200.00

								Insurance		$   - 0

		Landscape/Grounds						Operating Expense		$   5,720.00

		ACCOUNT DESCRIPTION		Projected 2023				Pool Contract		$   8,172.00

		Payroll/Taxes/Benefits		$   103,222.42				Utilities		$   6,745.00

		Utilities		$   24,000.00				Property Tax		$   - 0

		Materials		$   16,000.00				Total		$   21,837.00

		Operating Expense		$   15,100.00

		Landscapte Contract		$   12,400.00				Boat Storage

		Fountain Repairs/Maintenance		$   2,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   173,122.42				Dues		$   20.00

								Insurance		$   - 0

		Welcome Centre						Electric		$   480.00

		ACCOUNT DESCRIPTION		Projected 2023				Repairs & Maintenance		$   228.00

		Maintenane & Repair		$   1,800.00				Property Tax		$   1,560.00

		Mortgage/Interest Exp		$   1,296.19				Total		$   2,288.00

		Operationg Expense		$   4,300.00

		Payroll/Taxes		$   - 0				Tennis Courts

		Utilities		$   8,760.00				ACCOUNT DESCRIPTION		Projected 2023

		Property Tax		$   - 0				Dues		$   20.00

		Total		$   16,156.19				Operating Expenses		$   1,200.00

								Repairs & Maint.		$   600.00

		Storage Facility						Property Tax		$   436.00

		ACCOUNT DESCRIPTION		Projected 2023				Electricity		$   540.00

		Dues		$   100.00				Water		$   360.00

		Operating Expense		$   1,950.00				Total		$   3,156.00

		Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00

		Electricity		$   1,800.00

		Water		$   480.00

		Garbage		$   2,400.00

				$   8,880.00

		Reserve Balances

		ACCOUNT DESCRIPTION		12/31/22 Balances

		Fountain Reserve		$   100,000.00

		Welcome Centre Reserve		$   20,000.00

		Storage Facility Reserve		$   10,000.00

		SWRA Centre Reserve		$   100,000.00

		Pineview Pool Reserve		$   52,000.00

		Truck Reserve		$   15,000.00

		Gate Equipment Reserve		$   75,000.00

		Tennis Reserve		$   10,000.00

		Moonbrook Park Reserve		$   25,000.00

		Contingency Fund		$   100,000.00

		Total		$   507,000.00

		Revenue		2022 Actual				2023 Budgeted

		SWRA Dues - 1987		$   661,636.52				$   716,862.00

		SWRA Dues - 1974/WE		$   127,388.00				$   140,829.00

		SWRA Dues - 1971		$   4,100.00				$   4,000.00

		Mandatory Assessment		$   152,300.00				$   152,200.00

		Voluntary Assessment		$   21,000.00				$   19,500.00

		Voluntary Maintenance		$   3,996.00				$   - 0

		Other Revenues		$   485,999.56				$   582,300.00

		Total Revenues		$   1,456,420.08				$   1,615,691.00



		Expenditures		2022 Actual				2023 Budgeted

		Administrative		$   445,866.19				$   564,509.49

		Gates		$   231,624.81				$   239,783.80

		Landscape & Grounds		$   151,416.34				$   173,122.83

		Roads		$   99,585.27				$   232,500.00

		Pineview Pool		$   30,402.47				$   21,837.00

		Tennis Courts		$   2,916.54				$   3,156.00

		Moonbrook Park		$   16,427.80				$   15,825.00

		Boat Storage		$   1,255.63				$   2,288.00

		Storage Facility		$   32,752.43				$   8,880.00

		Other Common Areas		$   6,190.00				$   10,990.00

		SWRA Executive Centre		$   26,763.55				$   33,166.59

		SWRA Welcome Centre		$   17,504.88				$   16,156.19

		Sub-Associations		$   254,427.09				$   82,704.10

		Total Expenses		$   1,317,133.00				$   1,404,918.98









SWRA Revenue

		SWRA Dues - 1987		$   716,862.00

		SWRA Dues - 1974/WE		$   140,829.00

		SWRA Dues - 1971		$   4,000.00						SWRA REVENUE

		Total Property Owner Fees				$   861,691.00		64%		DESCRIPTION		Projected 2023

		Mandatory Assessment		$   152,200.00						Total Property Owner Fees		$   861,691.00

		Voluntary Assessment		$   19,500.00						Assessment 2018		$   171,700.00

		Assessment 2020				$   171,700.00				Facilities Rental		$   15,000.00

		SWRA Welcome Centre Rent		$   12,000.00						Boat Storage		$   20,400.00

		Facilities Rental				$   15,000.00				Gate Devices		$   25,200.00

		Contributions		$   - 0						Gate Easy Entry Fee		$   165,000.00

		Boat Storage		$   20,400.00		$   20,400.00				Security Patrol		$   55,000.00

		Gate Devices - Owners		$   24,000.00						Garbage Roll Out Service		$   22,500.00

		Gate Devices - Vendors/Other		$   1,200.00						Lien Fees		$   15,000.00

		Gate Devices				$   25,200.00				Interest Income		$   6,300.00

		Annual Gate Fee		$   165,000.00		$   165,000.00				Building Permits		$   19,200.00

		SWRA Centre Rent		$   3,000.00						Transfer Fees		$   60,000.00

		Garbage Roll Out Service		$   22,500.00		$   22,500.00				Condo Management Fees		$   162,300.00

		Non-Pmt/Lien Fees		$   15,000.00		$   15,000.00				Other Fees		$   16,400.00

		Interest Income		$   6,300.00		$   6,300.00				Total		$   1,615,691.00

		Impact Fees		$   10,000.00

		Building Permits		$   19,200.00		$   19,200.00

		Realtor Fees		$   - 0

		Misc. Income		$   2,400.00

		Key Deposits		$   - 0

		Information Box Income		$   - 0

		Marketing		$   4,000.00

		Transfer Fees		$   60,000.00		$   60,000.00

		Stoneview Summit Mgt Fee		$   27,000.00

		Pointe @SSP Fees		$   29,400.00

		Harbor Point		$   40,800.00

		Villas on the Harbor		$   20,400.00

		The Cottages		$   13,200.00

		Sunset Point II - Bldg 300		$   3,900.00

		Sunset Cove		$   7,800.00

		The Hideaway		$   5,100.00

		The Hideaway Garages		$   5,100.00

		The Landing		$   7,200.00

		Landscape Income		$   2,400.00

		Condo Management Fees				$   162,300.00

		Other Fees				$   16,400.00

		Security Patrol		$   55,000.00		$   55,000.00

						$   1,615,691.00

				$   1,266,275.00		$   1,615,691.00

						$   1,615,691.00

						$   - 0





SWRA Expenses

								SWRA EXPENSES

		Administrative		$   624,709.50				DESCRIPTION		Projected for 2023

		Gates		$   239,783.80				Administration		$   624,709.50

		Landscape & Grounds		$   173,122.42				Gates		$   239,783.80

		Roads		$   232,500.00				Landscape & Grounds		$   173,122.42

		Pineview Pool		$   21,837.00				Roads		$   232,500.00

		Tennis Courts		$   3,156.00				Pineview Pool		$   21,837.00

		Moonbrook Park		$   15,825.00				Tennis Courts		$   3,156.00

		Boat Storage		$   2,288.00				Moonbrook Park		$   15,825.00

		Storage Facility		$   8,880.00				Boat Storage		$   2,288.00

		Other Common Areas		$   10,990.00				Storage Facility		$   8,880.00

		SWRA Centre		$   33,166.59				Common Areas		$   10,990.00

		Welcome Centre		$   16,156.19				SWRA Centre		$   33,166.59

		Sub-association Wages		$   62,235.26				Welcome Centre		$   16,156.19

		Sub-association Taxes		$   6,668.83				Professional and Legal Fees		$   24,000.00

		Stoneview Summit Mgt.		$   - 0				Condo Management Expenses		$   82,704.09

		Pointe@Sunset Point		$   - 0				Reserves		$   - 0

		Sunset Cove		$   - 0				Total		$   1,489,118.59

		Harbor Pointe		$   - 0

		Villas on the Harbor		$   - 0

		Sunset Point II, Bldg 300		$   - 0

		The Cottages		$   10,500.00

		Income Taxes - Condo Mgt		$   3,300.00

		     Total Expenses		$   1,465,118.59

		Other		$   24,000.00

				$   1,489,118.59

		Condo Management 		$   82,704.09



mailto:Pointe@Sunset%20Point

Admin

								Administration

		Bad Debt		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

		Depreciation		$   68,000.00				Wages/Taxes/Benefits		$   285,382.80

		Dues Paid		$   3,300.00				Workman's Comp		$   10,642.70

		Insurance		$   144,300.00				Insurance		$   144,300.00

		Leases - Office Eqpt.		$   12,160.00				Office Expense		$   24,000.00

		Comp. supp./software		$   6,800.00				Computer Supplies		$   6,800.00

		Maintenance - Eqpt.		$   600.00				Depreciation		$   68,000.00

		Miscellaneous		$   5,000.00				Dues & Subscriptions		$   3,300.00

		Comm./Publicity		$   1,884.00				Communications		$   1,884.00

		Office Expense		$   24,000.00				Postage/UPS		$   4,750.00

		Payroll - Wages		$   266,067.45				Lease - Office Equipment		$   12,160.00

		Payroll Tax		$   5,275.35				Professional Services		$   26,490.00

		Employee Benefits		$   14,040.00				Continuing Education		$   2,000.00

		Continuing Education		$   2,000.00				Equipment Maintenane		$   600.00

		Workman's Comp.		$   10,642.70				Truck Expense		$   14,400.00

		Postage/UPS		$   4,750.00				Property Tax		$   15,000.00

		Professional Serv.		$   26,490.00				Personal Property Tax		$   - 0

		Property Taxes - Other		$   15,000.00				Miscellaneous		$   5,000.00

		Personal Property Tax		$   - 0				Total		$   624,709.50

		Income Taxes

		Fleet Expenses		$   14,400.00

				$   624,709.50







Gates

								Gates

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   100.00				Wages/Taxes/Benefits		$   143,044.76

		Maintenance 		$   4,800.00				Workman's Comp		$   4,759.04

		Gate Device		$   15,000.00				Insurance		$   - 0

		Operating Expense		$   13,200.00				Facilities Maintenance		$   4,800.00

		Security Patrol		$   50,400.00				Gate Devices		$   15,000.00

		Payroll - Wages		$   118,976.00				Security Patrol		$   50,400.00

		Payroll - Tax		$   10,028.76				Utilities		$   7,080.00

		Employee Benefits		$   14,040.00				Operating Expense		$   13,300.00

		Insurance		$   - 0				Property Taxes		$   1,400.00

		Workman's Comp		$   4,759.04				Total		$   239,783.80

		Property Tax		$   1,400.00

		Utilities (Other)		$   1,200.00

		Electricity		$   1,620.00

		Telephone		$   3,900.00

		Water		$   360.00

				$   239,783.80







Landscape

										Landscape/Grounds

				Labor		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

				Payroll - Wages		$   80,634.00				Wages/Taxes/Benefits		$   103,222.42

				Payroll - Taxes		$   8,390.36				Utilities		$   24,000.00

				Employee Benefits		$   9,360.00		$   103,222.42		Materials		$   16,000.00

				Insurance		$   3,000.00				Operating Expense		$   15,100.00

				Workman's Comp		$   4,838.06				Landscapte Contract		$   12,400.00

				Equipment Loan		$   - 0				Fountain Repairs/Maintenance		$   2,400.00

				Equipment expense		$   3,000.00				Total		$   173,122.42

				Operating expense		$   9,100.00		$   15,100.00

				Landscape Contract		$   12,400.00

				Materials		$   16,000.00

				Irrigation Repairs		$   1,200.00

				Electricity		$   16,800.00

				Water		$   7,200.00		$   24,000.00

				Fountain Repair/Maint.		$   1,200.00

						$   173,122.42







Roads

		Roads

		ACCOUNT DESCRIPTION		Projected 2023

		ROW Repairs/Drainage		$   60,000.00

		Consulting/Design		$   7,500.00

		Paving/Road Repairs		$   165,000.00

		Insurance		$   - 0

		Total		$   232,500.00





Pool

								Pineview Pool

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Repairs/Parts/Maintenance		$   1,200.00

		Insurance		$   - 0				Insurance		$   - 0

		Operating Expense		$   5,700.00				Operating Expense		$   5,720.00

		Repairs & Maint.		$   1,200.00				Pool Contract		$   8,172.00

		Pool contract		$   8,172.00				Utilities		$   6,745.00

		Property Tax		$   - 0				Property Tax		$   - 0

		Electricity		$   4,800.00				Total		$   21,837.00

		Natural Gas		$   - 0

		Sewer		$   810.00

		Water		$   1,135.00		$   6,745.00

				$   21,837.00







Tennis Courts

								Tennis Courts

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Dues		$   20.00

		Operating Exp.		$   1,200.00				Operating Expense		$   1,200.00

		Repairs & Maint.		$   600.00				Repairs & Maint.		$   600.00

		Property Tax		$   436.00				Property Tax		$   436.00

		Electricity		$   540.00				Electricity		$   540.00

		Water		$   360.00				Water		$   360.00

				$   3,156.00				Total		$   3,156.00





Park

								Moonbrook Park

		Dues		$   20.00				ACCOUNT DESCRPTION		Projected 2023

		Insurance		$   - 0				Repairs, Parts, Maintenance		$   1,200.00

		Operating Expense		$   10,600.00				Insurance		$   - 0

		Repairs & Maint.		$   1,200.00				Utilities		$   3,143.00

		Property Tax		$   862.00				Operating Expense		$   10,620.00

		Electricity		$   1,823.00				Property Tax		$   862.00

		Water		$   1,320.00				Total		$   15,825.00

				$   15,825.00







Boat

		Boat Storage

		ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00

		Insurance		$   - 0

		Electric		$   480.00

		Repairs & Maintenance		$   228.00

		Property Tax		$   1,560.00

		Total		$   2,288.00





Storage

								Storage Facility

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Dues		$   100.00

		Operating Expense		$   1,950.00				Operating Expense		$   1,950.00

		Repairs & Maint.		$   1,200.00				Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00				Property Tax		$   950.00

		Electricity		$   1,800.00				Electricity		$   1,800.00

		Water		$   480.00				Water		$   480.00

		Garbage		$   2,400.00				Garbage		$   2,400.00

				$   8,880.00				Total		$   8,880.00





Centre

										SWRA Centre

										ACCOUNT DESCRIPTION		Projected 2023

				Dues		$   239.00				Maintenance & Repair		$   4,800.00

				Insurance		$   - 0				Mortgage/Interest Exp		$   1,192.99

				Interest Exp.		$   1,192.99				Operating Expense		$   5,579.00

				Operating Exp.		$   5,100.00				Insurance		$   - 0

				Repairs & Maint.		$   4,800.00				Utilities		$   19,656.00

				Property Tax		$   1,938.60				Property Tax		$   1,938.60

				Electricity		$   7,200.00				Total		$   33,166.59

				Natural Gas		$   120.00

				Garbage		$   240.00

				Telephone		$   11,856.00

				Water		$   480.00

						$   33,166.59





Welcome

								Welcome Centre

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Maintenane & Repair		$   1,800.00

		Interest Exp.		$   1,296.19				Mortgage/Interest Exp		$   1,296.19

		Janitorial		$   - 0				Operationg Expense		$   4,300.00

		Operating Exp.		$   4,200.00				Wages/Taxes/Benefits		$   - 0

		Repairs & Maint.		$   1,800.00				Utilities		$   8,760.00

		Payroll		$   - 0				Property Tax		$   - 0

		Payroll Tax		$   - 0				Total		$   16,156.19

		Property Tax		$   - 0

		Utilities-Internet		$   1,800.00

		Electricity		$   6,000.00

		Telephone		$   480.00

		Water		$   480.00



				$   16,156.19





Reserves

		SWRA Reserve Funds Summary

		ACCOUNT DESCRIPTION		Projected 2023		Balance as of 12/31

		Fountain Reserve		$   - 0		$   100,000.00

		Welcome Centre Reserve		$   - 0		$   20,000.00

		Storage Facility Reserve		$   - 0		$   10,000.00

		SWRA Centre Reserve		$   - 0		$   100,000.00

		Pineview Pool Reserve		$   - 0		$   52,000.00

		Truck Reserve		$   - 0		$   15,000.00

		Gate Equipment Reserve		$   - 0		$   75,000.00

		Tennis Reserve		$   - 0		$   10,000.00

		Moonbrook Park Reserve		$   - 0		$   25,000.00

		Contingency Fund		$   - 0		$   100,000.00

		Total		$   - 0		$   507,000.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/22 Balance		2022 Allocations		1/31/22 Balance		2023 Projected Allocations

		Fountain Reserve		$   55,000.00		$   45,000.00		$   100,000.00		$   - 0

		Welcome Centre Reserve		$   10,000.00		$   10,000.00		$   20,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   100,000.00		$   - 0		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   37,000.00		$   52,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   13,000.00		$   15,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   41,000.00		$   75,000.00		$   - 0

		Tennis Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   (11,000.00)		$   25,000.00		$   - 0

		Contingency Fund		$   150,000.00		$   (50,000.00)		$   100,000.00		$   - 0

		Total		$   422,000.00		$   85,000.00		$   507,000.00		$   - 0





2022 Budget Summary

				2022 Actual		2022 Budget		Difference

		Revenue		$   1,456,420.08		$   1,463,548.00		$   (7,127.92)



		Expenses:

		Administrative		$   445,866.19		$   458,421.56		$   (12,555.37)

		Gates		$   231,624.81		$   179,328.08		$   52,296.73

		Landscaping		$   151,416.34		$   222,565.20		$   (71,148.86)

		Roads		$   99,585.27		$   192,500.00		$   (92,914.73)

		SWRA Centre		$   26,763.55		$   36,189.51		$   (9,425.96)

		Welcome Centre		$   17,504.88		$   11,433.71		$   6,071.17

		All Other		$   1,173,279.30		$   1,088,767.22		$   84,512.08

		Total Expenses		$   1,317,133.00		$   1,328,890.44		$   (11,757.44)

		Net Other Income/Expenses		$   (15,082.49)		$   (24,000.00)		$   8,917.51

		Net Income		$   124,204.59		$   110,657.56		$   13,547.03





Junk

				2021 Actual		2021 Budgeted		$ Over/(Under) Budget

		Total Income		$   1,493,922.00		$   1,330,313.00		$   163,609.00						2021 Actual		2021 Budget

												Revenue		$   1,493,922.00		$   1,330,313.00

		Expenses

		Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)				Expenses:

		Gates		$   235,813.00		$   150,941.00		$   84,872.00				Roads		$   235,518.00		$   265,000.00		$   (29,482.00)

		Landscape & Grounds		$   139,329.00		$   203,619.00		$   (64,290.00)				Gates		$   235,813.00		$   150,941.00		$   84,872.00

		Roads		$   235,518.00		$   265,000.00		$   (29,482.00)				Landscape		$   139,329.00		$   203,619.00		$   (64,290.00)

		Pool		$   21,242.00		$   16,861.00		$   4,381.00				Administrative		$   374,506.00		$   445,691.00		$   (71,185.00)

		Tennis Courts		$   6,593.00		$   6,456.00		$   137.00				SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)

		Park		$   13,020.00		$   15,835.00		$   (2,815.00)				Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)				All Other		$   274,486.00		$   177,992.00		$   96,494.00

		Storage Building		$   12,782.00		$   8,880.00		$   3,902.00				Total Expenses		$   1,313,214.00		$   1,288,426.00		$   24,788.00

		Other Common		$   65,383.00		$   59,010.00		$   6,373.00				Net Other Income		$   (14,038.00)

		SWRA Centre		$   22,854.00		$   33,749.00		$   (10,895.00)				Net Income		$   166,670.00		$   41,887.00

		Welcome Centre		$   30,708.00		$   11,434.00		$   19,274.00

		Condo Management		$   208,879.00		$   121,483.00		$   87,396.00

		Total Expenses		$   1,313,214.00		$   1,288,426.00		$   26,674.00





		Net Ordinary Income		$   180,708.00		$   41,887.00		$   136,935.00

		Net Other Income		$   (14,038.00)		$   (24,000.00)		$   9,962.00

		Net Income		$   166,670.00		$   17,887.00		$   146,897.00





												Common Areas

		Condo Management										Pool		$   21,242.00		$   16,861.00		$   4,381.00

		Stoneview Summit		$   89,283.00		$   16,145.00		$   73,138.00				Tennis Courts		$   6,593.00		$   6,456.00		$   137.00

		The Pointe		$   15,643.00		$   24,566.00		$   (8,923.00)				Park		$   13,020.00		$   15,835.00		$   (2,815.00)

		Sunset Point II		$   - 0		$   - 0		$   - 0				Boat Storage		$   1,294.00		$   2,288.00		$   (994.00)

		Harbor Pointe		$   69,272.00		$   35,374.00		$   33,898.00				Storage		$   12,782.00		$   8,880.00		$   3,902.00

		VOH		$   18,179.00		$   26,854.00		$   (8,675.00)				Other		$   65,383.00		$   59,010.00		$   6,373.00

		Sunset Point II		$   142.00		$   1,241.00		$   (1,099.00)				Total		$   120,314.00		$   109,330.00		$   10,984.00

		The Cottages at Sunset Point		$   10,395.00		$   10,500.00		$   (105.00)

		Income Tax		$   - 0		$   2,500.00		$   (2,500.00)

		Sunset Cove 		$   5,965.00		$   4,303.00		$   1,662.00

		Total		$   208,879.00		$   121,483.00		$   87,396.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/20 Balance		2021 Allocations		1/31/21 Balance		2021 Projected Allocations

		Fountain Reserve		$   55,000.00		$   - 0		$   55,000.00		$   - 0

		Welcome Centre Reserve		$   7,000.00		$   3,000.00		$   10,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   86,000.00		$   14,000.00		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   - 0		$   15,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   - 0		$   2,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   - 0		$   34,000.00		$   - 0

		Tennis Reserve		$   8,000.00		$   2,000.00		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   - 0		$   36,000.00		$   - 0

		Contingency Fund		$   110,000.00		$   40,000.00		$   150,000.00		$   - 0

		Total		$   363,000.00		$   59,000.00		$   422,000.00		$   - 0










2022 SWRA OPERATING BUDGET

Balance Sheet

Assets
Cash, Including Reserves
Balance 12/31/2022 S 807,550.74
Accounts Receivables S 703,620.49
Other Current Assets S 7,465.20
Fixed Assets $1,143,321.02
Total Other Assets S 156,943.88
Total Assets S 2,818,901.33
Liabilities
Total Current Liabilities S 216,360.78
Total Long Term Liabilities S 81,799.78
Total Equity $ 2,520,740.77

Total Liabilities and Equity $ 2,818,901.33



Single

		SWRA Operating Budget 2023

		SWRA REVENUE						SWRA EXPENSES

		DESCRIPTION		Projected 2023				DESCRIPTION		Projected for 2023

		Total Property Owner Fees		$   861,691.00				Administration		$   624,709.50

		Assessment 2020		$   171,700.00				Gates		$   239,783.80

		Facilities Rental		$   15,000.00				Landscape & Grounds		$   173,122.42

		Boat Storage		$   20,400.00				Roads		$   232,500.00

		Gate Devices		$   25,200.00				Pineview Pool		$   21,837.00

		Gate Easy Entry Fee		$   165,000.00				Tennis Courts		$   3,156.00

		Security Patrol		$   55,000.00				Moonbrook Park		$   15,825.00

		Garbage Roll Out Service		$   22,500.00				Boat Storage		$   2,288.00

		Lien Fees		$   15,000.00				Storage Facility		$   8,880.00

		Interest Income		$   6,300.00				Common Areas		$   10,990.00

		Building Permits		$   19,200.00				SWRA Centre		$   33,166.59

		Transfer Fees		$   60,000.00				Welcome Centre		$   16,156.19

		Condo Management Fees		$   162,300.00				Professional and Legal Fees		$   24,000.00

		Other Fees		$   16,400.00				Condo Management Expenses		$   82,704.09

		Total		$   1,615,691.00				Total		$   1,489,118.59







		Details of 2023 Operational Budget by Cost Center

		Administration						SWRA Centre

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   285,382.80				Maintenance & Repair		$   4,800.00

		Workman's Comp		$   10,642.70				Mortgage/Interest Exp		$   1,192.99

		Insurance		$   144,300.00				Operating Expense		$   5,579.00

		Office Expense		$   24,000.00				Insurance		$   - 0

		Computer Supplies		$   6,800.00				Utilities		$   19,656.00

		Depreciation		$   68,000.00				Property Tax		$   1,938.60

		Dues & Subscriptions		$   3,300.00				Total		$   33,166.59

		Communications		$   1,884.00

		Postage/UPS		$   4,750.00				Moonbrook Park

		Lease - Office Equipment		$   12,160.00				ACCOUNT DESCRPTION		Projected 2023

		Professional Services		$   26,490.00				Repairs, Parts, Maintenance		$   1,200.00

		Continuing Education		$   2,000.00				Utilities		$   3,143.00

		Equipment Maintenane		$   600.00				Operating Expense		$   10,620.00

		Truck Expense		$   14,400.00				Property Tax		$   862.00

		Property Tax		$   15,000.00				Total		$   15,825.00

		Miscellaneous		$   5,000.00

		Total		$   624,709.50



		Gates						Roads

		ACCOUNT DESCRIPTION		Projected 2023				ACCOUNT DESCRIPTION		Projected 2023

		Wages/Taxes/Benefits		$   143,044.76				ROW Repairs/Drainage		$   60,000.00

		Workman's Comp		$   4,759.04				Consulting/Design		$   7,500.00

		Facilities Maintenance		$   4,800.00				Paving/Road Repairs		$   165,000.00

		Gate Devices		$   15,000.00				Insurance		$   - 0

		Security Patrol		$   50,400.00				Total		$   232,500.00

		Utilities		$   7,080.00

		Operating Expense		$   13,300.00				Pineview Pool

		Property Taxes		$   1,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   239,783.80				Repairs/Parts/Maintenance		$   1,200.00

								Insurance		$   - 0

		Landscape/Grounds						Operating Expense		$   5,720.00

		ACCOUNT DESCRIPTION		Projected 2023				Pool Contract		$   8,172.00

		Payroll/Taxes/Benefits		$   103,222.42				Utilities		$   6,745.00

		Utilities		$   24,000.00				Property Tax		$   - 0

		Materials		$   16,000.00				Total		$   21,837.00

		Operating Expense		$   15,100.00

		Landscapte Contract		$   12,400.00				Boat Storage

		Fountain Repairs/Maintenance		$   2,400.00				ACCOUNT DESCRIPTION		Projected 2023

		Total		$   173,122.42				Dues		$   20.00

								Insurance		$   - 0

		Welcome Centre						Electric		$   480.00

		ACCOUNT DESCRIPTION		Projected 2023				Repairs & Maintenance		$   228.00

		Maintenane & Repair		$   1,800.00				Property Tax		$   1,560.00

		Mortgage/Interest Exp		$   1,296.19				Total		$   2,288.00

		Operationg Expense		$   4,300.00

		Payroll/Taxes		$   - 0				Tennis Courts

		Utilities		$   8,760.00				ACCOUNT DESCRIPTION		Projected 2023

		Property Tax		$   - 0				Dues		$   20.00

		Total		$   16,156.19				Operating Expenses		$   1,200.00

								Repairs & Maint.		$   600.00

		Storage Facility						Property Tax		$   436.00

		ACCOUNT DESCRIPTION		Projected 2023				Electricity		$   540.00

		Dues		$   100.00				Water		$   360.00

		Operating Expense		$   1,950.00				Total		$   3,156.00

		Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00

		Electricity		$   1,800.00

		Water		$   480.00

		Garbage		$   2,400.00

				$   8,880.00

		Reserve Balances

		ACCOUNT DESCRIPTION		12/31/22 Balances

		Fountain Reserve		$   100,000.00

		Welcome Centre Reserve		$   20,000.00

		Storage Facility Reserve		$   10,000.00

		SWRA Centre Reserve		$   100,000.00

		Pineview Pool Reserve		$   52,000.00

		Truck Reserve		$   15,000.00

		Gate Equipment Reserve		$   75,000.00

		Tennis Reserve		$   10,000.00

		Moonbrook Park Reserve		$   25,000.00

		Contingency Fund		$   100,000.00

		Total		$   507,000.00

		Revenue		2022 Actual				2023 Budgeted

		SWRA Dues - 1987		$   661,636.52				$   716,862.00

		SWRA Dues - 1974/WE		$   127,388.00				$   140,829.00

		SWRA Dues - 1971		$   4,100.00				$   4,000.00

		Mandatory Assessment		$   152,300.00				$   152,200.00

		Voluntary Assessment		$   21,000.00				$   19,500.00

		Voluntary Maintenance		$   3,996.00				$   - 0

		Other Revenues		$   485,999.56				$   582,300.00

		Total Revenues		$   1,456,420.08				$   1,615,691.00



		Expenditures		2022 Actual				2023 Budgeted

		Administrative		$   445,866.19				$   564,509.49

		Gates		$   231,624.81				$   239,783.80

		Landscape & Grounds		$   151,416.34				$   173,122.83

		Roads		$   99,585.27				$   232,500.00

		Pineview Pool		$   30,402.47				$   21,837.00

		Tennis Courts		$   2,916.54				$   3,156.00

		Moonbrook Park		$   16,427.80				$   15,825.00

		Boat Storage		$   1,255.63				$   2,288.00

		Storage Facility		$   32,752.43				$   8,880.00

		Other Common Areas		$   6,190.00				$   10,990.00

		SWRA Executive Centre		$   26,763.55				$   33,166.59

		SWRA Welcome Centre		$   17,504.88				$   16,156.19

		Sub-Associations		$   254,427.09				$   82,704.10

		Total Expenses		$   1,317,133.00				$   1,404,918.98









SWRA Revenue

		SWRA Dues - 1987		$   716,862.00

		SWRA Dues - 1974/WE		$   140,829.00

		SWRA Dues - 1971		$   4,000.00						SWRA REVENUE

		Total Property Owner Fees				$   861,691.00		64%		DESCRIPTION		Projected 2023

		Mandatory Assessment		$   152,200.00						Total Property Owner Fees		$   861,691.00

		Voluntary Assessment		$   19,500.00						Assessment 2018		$   171,700.00

		Assessment 2020				$   171,700.00				Facilities Rental		$   15,000.00

		SWRA Welcome Centre Rent		$   12,000.00						Boat Storage		$   20,400.00

		Facilities Rental				$   15,000.00				Gate Devices		$   25,200.00

		Contributions		$   - 0						Gate Easy Entry Fee		$   165,000.00

		Boat Storage		$   20,400.00		$   20,400.00				Security Patrol		$   55,000.00

		Gate Devices - Owners		$   24,000.00						Garbage Roll Out Service		$   22,500.00

		Gate Devices - Vendors/Other		$   1,200.00						Lien Fees		$   15,000.00

		Gate Devices				$   25,200.00				Interest Income		$   6,300.00

		Annual Gate Fee		$   165,000.00		$   165,000.00				Building Permits		$   19,200.00

		SWRA Centre Rent		$   3,000.00						Transfer Fees		$   60,000.00

		Garbage Roll Out Service		$   22,500.00		$   22,500.00				Condo Management Fees		$   162,300.00

		Non-Pmt/Lien Fees		$   15,000.00		$   15,000.00				Other Fees		$   16,400.00

		Interest Income		$   6,300.00		$   6,300.00				Total		$   1,615,691.00

		Impact Fees		$   10,000.00

		Building Permits		$   19,200.00		$   19,200.00

		Realtor Fees		$   - 0

		Misc. Income		$   2,400.00

		Key Deposits		$   - 0

		Information Box Income		$   - 0

		Marketing		$   4,000.00

		Transfer Fees		$   60,000.00		$   60,000.00

		Stoneview Summit Mgt Fee		$   27,000.00

		Pointe @SSP Fees		$   29,400.00

		Harbor Point		$   40,800.00

		Villas on the Harbor		$   20,400.00

		The Cottages		$   13,200.00

		Sunset Point II - Bldg 300		$   3,900.00

		Sunset Cove		$   7,800.00

		The Hideaway		$   5,100.00

		The Hideaway Garages		$   5,100.00

		The Landing		$   7,200.00

		Landscape Income		$   2,400.00

		Condo Management Fees				$   162,300.00

		Other Fees				$   16,400.00

		Security Patrol		$   55,000.00		$   55,000.00

						$   1,615,691.00

				$   1,266,275.00		$   1,615,691.00

						$   1,615,691.00

						$   - 0





SWRA Expenses

								SWRA EXPENSES

		Administrative		$   624,709.50				DESCRIPTION		Projected for 2023

		Gates		$   239,783.80				Administration		$   624,709.50

		Landscape & Grounds		$   173,122.42				Gates		$   239,783.80

		Roads		$   232,500.00				Landscape & Grounds		$   173,122.42

		Pineview Pool		$   21,837.00				Roads		$   232,500.00

		Tennis Courts		$   3,156.00				Pineview Pool		$   21,837.00

		Moonbrook Park		$   15,825.00				Tennis Courts		$   3,156.00

		Boat Storage		$   2,288.00				Moonbrook Park		$   15,825.00

		Storage Facility		$   8,880.00				Boat Storage		$   2,288.00

		Other Common Areas		$   10,990.00				Storage Facility		$   8,880.00

		SWRA Centre		$   33,166.59				Common Areas		$   10,990.00

		Welcome Centre		$   16,156.19				SWRA Centre		$   33,166.59

		Sub-association Wages		$   62,235.26				Welcome Centre		$   16,156.19

		Sub-association Taxes		$   6,668.83				Professional and Legal Fees		$   24,000.00

		Stoneview Summit Mgt.		$   - 0				Condo Management Expenses		$   82,704.09

		Pointe@Sunset Point		$   - 0				Reserves		$   - 0

		Sunset Cove		$   - 0				Total		$   1,489,118.59

		Harbor Pointe		$   - 0

		Villas on the Harbor		$   - 0

		Sunset Point II, Bldg 300		$   - 0

		The Cottages		$   10,500.00

		Income Taxes - Condo Mgt		$   3,300.00

		     Total Expenses		$   1,465,118.59

		Other		$   24,000.00

				$   1,489,118.59

		Condo Management 		$   82,704.09



mailto:Pointe@Sunset%20Point

Admin

								Administration

		Bad Debt		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

		Depreciation		$   68,000.00				Wages/Taxes/Benefits		$   285,382.80

		Dues Paid		$   3,300.00				Workman's Comp		$   10,642.70

		Insurance		$   144,300.00				Insurance		$   144,300.00

		Leases - Office Eqpt.		$   12,160.00				Office Expense		$   24,000.00

		Comp. supp./software		$   6,800.00				Computer Supplies		$   6,800.00

		Maintenance - Eqpt.		$   600.00				Depreciation		$   68,000.00

		Miscellaneous		$   5,000.00				Dues & Subscriptions		$   3,300.00

		Comm./Publicity		$   1,884.00				Communications		$   1,884.00

		Office Expense		$   24,000.00				Postage/UPS		$   4,750.00

		Payroll - Wages		$   266,067.45				Lease - Office Equipment		$   12,160.00

		Payroll Tax		$   5,275.35				Professional Services		$   26,490.00

		Employee Benefits		$   14,040.00				Continuing Education		$   2,000.00

		Continuing Education		$   2,000.00				Equipment Maintenane		$   600.00

		Workman's Comp.		$   10,642.70				Truck Expense		$   14,400.00

		Postage/UPS		$   4,750.00				Property Tax		$   15,000.00

		Professional Serv.		$   26,490.00				Personal Property Tax		$   - 0

		Property Taxes - Other		$   15,000.00				Miscellaneous		$   5,000.00

		Personal Property Tax		$   - 0				Total		$   624,709.50

		Income Taxes

		Fleet Expenses		$   14,400.00

				$   624,709.50







Gates

								Gates

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   100.00				Wages/Taxes/Benefits		$   143,044.76

		Maintenance 		$   4,800.00				Workman's Comp		$   4,759.04

		Gate Device		$   15,000.00				Insurance		$   - 0

		Operating Expense		$   13,200.00				Facilities Maintenance		$   4,800.00

		Security Patrol		$   50,400.00				Gate Devices		$   15,000.00

		Payroll - Wages		$   118,976.00				Security Patrol		$   50,400.00

		Payroll - Tax		$   10,028.76				Utilities		$   7,080.00

		Employee Benefits		$   14,040.00				Operating Expense		$   13,300.00

		Insurance		$   - 0				Property Taxes		$   1,400.00

		Workman's Comp		$   4,759.04				Total		$   239,783.80

		Property Tax		$   1,400.00

		Utilities (Other)		$   1,200.00

		Electricity		$   1,620.00

		Telephone		$   3,900.00

		Water		$   360.00

				$   239,783.80







Landscape

										Landscape/Grounds

				Labor		$   - 0				ACCOUNT DESCRIPTION		Projected 2023

				Payroll - Wages		$   80,634.00				Wages/Taxes/Benefits		$   103,222.42

				Payroll - Taxes		$   8,390.36				Utilities		$   24,000.00

				Employee Benefits		$   9,360.00		$   103,222.42		Materials		$   16,000.00

				Insurance		$   3,000.00				Operating Expense		$   15,100.00

				Workman's Comp		$   4,838.06				Landscapte Contract		$   12,400.00

				Equipment Loan		$   - 0				Fountain Repairs/Maintenance		$   2,400.00

				Equipment expense		$   3,000.00				Total		$   173,122.42

				Operating expense		$   9,100.00		$   15,100.00

				Landscape Contract		$   12,400.00

				Materials		$   16,000.00

				Irrigation Repairs		$   1,200.00

				Electricity		$   16,800.00

				Water		$   7,200.00		$   24,000.00

				Fountain Repair/Maint.		$   1,200.00

						$   173,122.42







Roads

		Roads

		ACCOUNT DESCRIPTION		Projected 2023

		ROW Repairs/Drainage		$   60,000.00

		Consulting/Design		$   7,500.00

		Paving/Road Repairs		$   165,000.00

		Insurance		$   - 0

		Total		$   232,500.00





Pool

								Pineview Pool

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Repairs/Parts/Maintenance		$   1,200.00

		Insurance		$   - 0				Insurance		$   - 0

		Operating Expense		$   5,700.00				Operating Expense		$   5,720.00

		Repairs & Maint.		$   1,200.00				Pool Contract		$   8,172.00

		Pool contract		$   8,172.00				Utilities		$   6,745.00

		Property Tax		$   - 0				Property Tax		$   - 0

		Electricity		$   4,800.00				Total		$   21,837.00

		Natural Gas		$   - 0

		Sewer		$   810.00

		Water		$   1,135.00		$   6,745.00

				$   21,837.00







Tennis Courts

								Tennis Courts

								ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00				Dues		$   20.00

		Operating Exp.		$   1,200.00				Operating Expense		$   1,200.00

		Repairs & Maint.		$   600.00				Repairs & Maint.		$   600.00

		Property Tax		$   436.00				Property Tax		$   436.00

		Electricity		$   540.00				Electricity		$   540.00

		Water		$   360.00				Water		$   360.00

				$   3,156.00				Total		$   3,156.00





Park

								Moonbrook Park

		Dues		$   20.00				ACCOUNT DESCRPTION		Projected 2023

		Insurance		$   - 0				Repairs, Parts, Maintenance		$   1,200.00

		Operating Expense		$   10,600.00				Insurance		$   - 0

		Repairs & Maint.		$   1,200.00				Utilities		$   3,143.00

		Property Tax		$   862.00				Operating Expense		$   10,620.00

		Electricity		$   1,823.00				Property Tax		$   862.00

		Water		$   1,320.00				Total		$   15,825.00

				$   15,825.00







Boat

		Boat Storage

		ACCOUNT DESCRIPTION		Projected 2023

		Dues		$   20.00

		Insurance		$   - 0

		Electric		$   480.00

		Repairs & Maintenance		$   228.00

		Property Tax		$   1,560.00

		Total		$   2,288.00





Storage

								Storage Facility

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Dues		$   100.00

		Operating Expense		$   1,950.00				Operating Expense		$   1,950.00

		Repairs & Maint.		$   1,200.00				Repairs & Maint.		$   1,200.00

		Property Tax		$   950.00				Property Tax		$   950.00

		Electricity		$   1,800.00				Electricity		$   1,800.00

		Water		$   480.00				Water		$   480.00

		Garbage		$   2,400.00				Garbage		$   2,400.00

				$   8,880.00				Total		$   8,880.00





Centre

										SWRA Centre

										ACCOUNT DESCRIPTION		Projected 2023

				Dues		$   239.00				Maintenance & Repair		$   4,800.00

				Insurance		$   - 0				Mortgage/Interest Exp		$   1,192.99

				Interest Exp.		$   1,192.99				Operating Expense		$   5,579.00

				Operating Exp.		$   5,100.00				Insurance		$   - 0

				Repairs & Maint.		$   4,800.00				Utilities		$   19,656.00

				Property Tax		$   1,938.60				Property Tax		$   1,938.60

				Electricity		$   7,200.00				Total		$   33,166.59

				Natural Gas		$   120.00

				Garbage		$   240.00

				Telephone		$   11,856.00

				Water		$   480.00

						$   33,166.59





Welcome

								Welcome Centre

		Dues		$   100.00				ACCOUNT DESCRIPTION		Projected 2023

		Insurance		$   - 0				Maintenane & Repair		$   1,800.00

		Interest Exp.		$   1,296.19				Mortgage/Interest Exp		$   1,296.19

		Janitorial		$   - 0				Operationg Expense		$   4,300.00

		Operating Exp.		$   4,200.00				Wages/Taxes/Benefits		$   - 0

		Repairs & Maint.		$   1,800.00				Utilities		$   8,760.00

		Payroll		$   - 0				Property Tax		$   - 0

		Payroll Tax		$   - 0				Total		$   16,156.19

		Property Tax		$   - 0

		Utilities-Internet		$   1,800.00

		Electricity		$   6,000.00

		Telephone		$   480.00

		Water		$   480.00



				$   16,156.19





Reserves

		SWRA Reserve Funds Summary

		ACCOUNT DESCRIPTION		Projected 2023		Balance as of 12/31

		Fountain Reserve		$   - 0		$   100,000.00

		Welcome Centre Reserve		$   - 0		$   20,000.00

		Storage Facility Reserve		$   - 0		$   10,000.00

		SWRA Centre Reserve		$   - 0		$   100,000.00

		Pineview Pool Reserve		$   - 0		$   52,000.00

		Truck Reserve		$   - 0		$   15,000.00

		Gate Equipment Reserve		$   - 0		$   75,000.00

		Tennis Reserve		$   - 0		$   10,000.00

		Moonbrook Park Reserve		$   - 0		$   25,000.00

		Contingency Fund		$   - 0		$   100,000.00

		Total		$   - 0		$   507,000.00

		Reserves Balances

		ACCOUNT DESCRIPTION		12/31/22 Balance		2022 Allocations		1/31/22 Balance		2023 Projected Allocations

		Fountain Reserve		$   55,000.00		$   45,000.00		$   100,000.00		$   - 0

		Welcome Centre Reserve		$   10,000.00		$   10,000.00		$   20,000.00		$   - 0

		Storage Facility Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		SWRA Centre Reserve		$   100,000.00		$   - 0		$   100,000.00		$   - 0

		Pineview Pool Reserve		$   15,000.00		$   37,000.00		$   52,000.00		$   - 0

		Truck Reserve		$   2,000.00		$   13,000.00		$   15,000.00		$   - 0

		Gate Equipment Reserve		$   34,000.00		$   41,000.00		$   75,000.00		$   - 0

		Tennis Reserve		$   10,000.00		$   - 0		$   10,000.00		$   - 0

		Moonbrook Park Reserve		$   36,000.00		$   (11,000.00)		$   25,000.00		$   - 0

		Contingency Fund		$   150,000.00		$   (50,000.00)		$   100,000.00		$   - 0

		Total		$   422,000.00		$   85,000.00		$   507,000.00		$   - 0





2022 Budget Summary

				2022 Actual		2022 Budget		Difference

		Revenue		$   1,456,420.08		$   1,463,548.00		$   (7,127.92)



		Expenses:

		Administrative		$   445,866.19		$   458,421.56		$   (12,555.37)

		Gates		$   231,624.81		$   179,328.08		$   52,296.73

		Landscaping		$   151,416.34		$   222,565.20		$   (71,148.86)

		Roads		$   99,585.27		$   192,500.00		$   (92,914.73)

		SWRA Centre		$   26,763.55		$   36,189.51		$   (9,425.96)

		Welcome Centre		$   17,504.88		$   11,433.71		$   6,071.17

		All Other		$   1,173,279.30		$   1,088,767.22		$   84,512.08

		Total Expenses		$   1,317,133.00		$   1,328,890.44		$   (11,757.44)

		Net Other Income/Expenses		$   (15,082.49)		$   (24,000.00)		$   8,917.51

		Net Income		$   124,204.59		$   110,657.56		$   13,547.03





Sheet1

		Balance Sheet

		Assets

						Cash, Including Reserves

						Balance 12/31/2022				$   807,550.74

				Accounts Receivables						$   703,620.49

				Other Current Assets						$   7,465.20

				Fixed Assets						$   1,143,321.02

				Total Other Assets						$   156,943.88

				Total Assets						$   2,818,901.33



		Liabilities

				Total Current Liabilities						$   216,360.78

				Total Long Term Liabilities						$   81,799.78

				Total Equity						$   2,520,740.77

		Total Liabilities and Equity								$   2,818,901.33








2023
Board Nominating Committee

Tom Nicholson

Lee Eastman
Rhonda Jones

Cherie Stephenson

John Prophitt



2023
Board Election Committee

Kenny Walz

Joel Raines
Rhonda Jones

Debbie Nigh

Rita McCollister




2023 SWRA
Board

> Gene Akers

> Penny Alexander
> Kay Dickey

> Lee Eastman

> Sally Gantt

> Debra Knight

» Tom Nicholson




GET
INVOLVED IN
STILLWATERS

JOIN A
COMMITTEE

®Architectural Review
°Landscape
°*Nominating
®Elections

®Christmas



Provide office your email address

Keep account contact information up to
date at office

Stay
Informed

Read monthly newsletter

Open eFlash messages

Visit the webpage Stillwatersra.com




Property Owner
Comments

N\
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