| From the Treasurer—Debbie Nigh

SWRA PROJECTED INCOME

SWRA OPERATING BUDGET SUMMARY
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Administration

$140,940

Boat Storage

$1,179

Total Property Owners Fees

539,620

Executive Center

$23,419

Interest Income

12,000

Newsletter Ads

10,000

Gate Cards

35,000

Boat Storage

14,000

Building Permits

7,500

Transfer Fees

10,800

Assessment 2007
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130,000

Landscape/Grounds

$157,945

Moonbrook Park

$4,408

PineView Pool

$12,596

Tennis Court

$1,431

Roads

$188,960

Gates

$116,042

Special Funds

$112,000
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Details of Operational Budget by Cost Center
!

Administration

Boat Storage
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Salary & Wages

57,500

Dues (Fire & Other)

$20

Payroll Taxes

5,000

Facilities maintenance

$0

Employee Benefits

3,000

Electric

$1,035

Insurance

24,000

Property Tax

$124

Office Supplies

6,250

Communication, Publicity

4,500

Dues (Fire & Other)

700

Postage/UPS

3,000

Lease -Office Equip

5,600

Professional Services

24,400

Equipment Maintenance

3,500

Truck Expense

2,500

Property Tax

540
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Personal Property Tax

450
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Landscape / Grounds
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Water

$1,200

Electric

$12,240

Material

$4,404

Irrigation

$4,000

Contract Vision/Young

$132,101
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Executive Center
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Maintenance & Repair

$ 2,500

Mortgage/Interest Exp.

$ 5,500

Dues (Fire & Other)

100

Water

300

Electric

5,000

Phone / Modem

5,000

Garbage

375

Janitorial

3,200

Property Tax

1,444
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Moonbrook Park
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Repairs, Parts, Maintenance

$1,750

Dues (Fire & Other)

$20

Fountain Repairs/Maintenance

$1,500

Water

$400

Fountain Contract

$2,500

Electric

$440
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Janitorial

$1,200

Property Tax

$598
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Tennis Courts
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Repairs / Parts Maintenance

$700

Dues (Fire & Other)

$20

Water

$270

Electric

$145

Property Tax

$296
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Roads
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Paving / Road Repairs

$168,960

ROW Repair / Maintenance

$20,000
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Special Funds

Pineview Pool
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Repairs/Parts/Maintenance

$6,000

Dues (Fire & Other)

$20

Telephone 911

$300

Sewer

$810

Water

$940

Electric

$3,100

Janitorial Service

$1,200

Property Tax

$226
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Contingency Fund

$40,000

Reserve for Gate House Renovation

$25,000

Reserve for Gate Replacement

$8,000

Tennis Court Resurfacing

$2,000

Reserve for Moonbrook Park Structures

$2,000

Reserve for Executive Center Improvments

$35,000

Gates
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Salary & Wages

$95,000

Payroll Taxes

$3,500

Employee Benefits

$900

Dues (Fire & Other)

$40

Facilities Maint.

$4,000

Gate Devices

$2,000

Truck Expense

$1,200

Phone

$2,400

Water

$960

Electricity

$2,400

Operating Supplies

$3,000

Property Tax

$642

Total
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Interested in serving on a committee for 2008 ?
Please contact the office to Volunteer !

The next Neighborhood Council Meeting is scheduled for
Tuesday, January 15, 2008 at 4:00 PM

PLEASE STAY INFORMED

You may receive the SWRA monthly newsletters by downloading from the SWRA
website at www.stillwatersra.com

OR
You may send your email address to susanswra@charter.net
and the newsletter will be emailed to you in an easy to receive PDF form
as soon as it is ready each month.
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